PEUEH3HsI1

or npod. a-p muk. Jumnrnp Jamanos Jamanosckn
Texauyeckn ynusepeurer — Codus

OrHOCHO: KOIIKYPC 34 3aeMaHe Ha AKaZeMUYHA JUTBKIHOCT ,,HpO([)eCOp“ B\ mn\
obpasosanme 5. Texunuecku nayxu, [TH. 5.13 O6wo miwkeHepcTBO”, yueGHa™ 7menmumua
»CTPaTCrHYeCKH MEHH/DKMBHT KbM KaTezpa ,,MM*" B Maluuiiio — TeXHOJIO0TMYeN (hakynreT.
Texnnucckn ynnsepeutet — Bapua, o6asen 8 IB 6p. 40/31.05.2022r.

Kanmupat: gou. a-p Ceerirana Kocrosa Jlecuapencika,

Katenpa ,,Muaycrpuanes MeHHKMBHT

Texunuecku yHuBepeuter — Bapha

. KpaTka nudopmannst 31 KAHIHIATA B KOUKYPCA

Aou. np-p Csetnana Jlecuapencka pasBuBa CBOsTa NPO(PECHOHATHA Kapuepa B
Texuuueckn ynnsepeurer — BapHa., Cpliara e 3apbpiruia Buciue oOpaszoBanue npes 1985r.
Karo Maructbp no  coenuannoct |, CTOKO3Hanuwe™ M GakanaBbp N0 CLHELUATHOCT
wllemaroruka™ 38 Mkonomuuccku ynupepenteT — BapHa. [Ipenogasarenckata ¢H W HayyHa
Kapuepa B TeXHMUECKH yHMBEpcUTCT — Bapua 3anousa npes 1987r., Karo maydnara cTeneH
“Aokrop™ npumodusa npes 20051, a akaaeMuuHata JmKkuoct ,.Jouent — npes 20081, Tlpes
abpiaroroanwnata ¢ pabora B TY — Bapua T8 3acMa MOCHEAOBATENNO ITBIKHOCTUTE —
ACUCTCHT, TTIaBEH aCMCTENT W JOUEHT B KaTeapa , MuuycTpruanes MCHHJUKMBHT .

[Ipe3 To3u nepuon aou. Jlecuapencka pa3BHBa Kapuepa W B aAMWUKMCTPATHBEH [UIaH,
karo or 2009r. no 2016r. e ppkoBOAMTEN Ha Kareupa ., HAyCTpHaneH MCHHIKMEHT®, a nIpe3
2019r. ¢ u3bpana 3a Jlexan na Mawunno — rexHonornuen (gakynrer 8 TY — Bapua ¢ mangar
2019/2023r..

Karo ysaxaBan npenonaeaten M yueH. npez nepuoya 2001 — 2013r. gou. Ceerinada
Jlecuapencka e 3aeMana pbroBo i ATHKHOCTH B Chioz Ha yucHHTC Bwirapus — kNoH
Bapnia, nocneaoBatenno xato uncH Ha KOHTpoONHus cuBer W clien TOBR, KATO IEH Ha
Ynpasure s ¢bBeT.

[I. OGue onucanne ¥ XapAKTEPHCTHKA HA HAYYHO TI3CACTOBATCICKATA H HAYUILO
NPWIOKNATA ACHHOCT HA KAIAWAATA
Buano e oT mpeacTaBeHMR KOMNACKT JIOKYMCHTH MO KOHKypca, 4e pe3ylTarture B
HAyYHO — H3C/IefoBaTeNcka JAeHHOCT Ha  KAHJMIATKaTa 3HAYUTEIHO  HaJXBBPIAT
uszdckBanusita na 3PACPDB, [lpasninmnka 3a nerosoro npunoxkenuwe u Ilpasuinuka 3a
YCNOBHATA W PEJIA 33 3aCMAHC HAa aKAJICMUWYHK JTbKHOCTH B TY - Bapna.

Tadaauwa L. Peasnznpan 6poii Touku or aow. 1-p Cseraana Jleenapescka ¢hriacno
MHITHMUIITHTC HALNOHAJIIH HIHCKBANHS H3HCKBANH N0 I'pYHI NMORA3aTC/Il 3a 39¢Mane
Ha akaaeMnuna AnbsaHocT ,Ilpodecop*, OBO S. Texnmueckn Hayku, npodecHonanino

nanupasacmie 5,13, O6mo mxkeneperso.

Ne ['pynn ot noxaszarenn bpoii toukn
1. ['pyna ot nokazarenu A. Haii-manko 50 Touku 50

2. I'pyna ot nokazatenn B. Haii-maiko 100 toukn 100

3. I'pyna ot nokasarenu [. Habli-manko 200 Touku 272.7




4. ['pyna or nokazatenu J{. Hait-manko 100 Toukn 166

5. ['pyna ot nokazareau E. Hai-manko 150 Touku 410

6. ['pynia or nokazarenu XK. Haii-manko 120 Touku 1 005
Q0w Opoii: 2003.7

PesynratuTe OT HayyHO — wW3cienoBaTeNckala AedHocT Ha Jol. JlecuipeHcka BbB
BPB3Ka ¢ KOHKypcea 3a AJl ,JIpodecop™, 110Ka3BaT CICIHOTO CLOTBETCTBME ¢ HIMCKBAHHATA B
3PACPb n [1IYP3A/ 8 TY — BapHa:

o [10 rpyna noxasarean A, goi. 1-p Csernana JlecunpeHeka NoKpuea Hinckyemute 30
TOMRI CbC 3amnuren 1pes 2005r. aucepraumonenr Tpya Ha TeMa ,, Y CIOBHSA 3a H3IpLKdile Ha
CHCTEMATa Ha KOHTPOIMHTA B YIIPABACHHETO Ha [IPOU3BOACTBCHOTO NPEaNpusitue”,

ello rpyna wowasarean B, T4 noxpusa wsuckyemute 100 Touwm, Ha ©a3a Ha
pazpaboTeH xabuiutaumoHeH Tpyld — MoHorpadus ([Tokasaten B3) na Tema ,,ACneKTH Ha
CTPATETHYECKOTO YNpABIEHUC Ha UHPpoBaTa TpaHc(OPMALHS HA [POH3IBOICTBCHOTO
npeanpusiTHe’.

e [lo rpyna noraszare.m I' xaugunatkata HaAXBLPAA 3HAUMTETIHO H3UCKYeMuUy OpoOi
Toukii 200, ¢ obwm Opoii 272.7., ot kouto mo [lokasaren ['7 — 4 nyGnukauuu B
MexayHapoquara 6aza ganpun SCOPUS, cvotretHo 93.3 Touku u no [lokasaren ['8 — 20
nyOAWKaMH B Hepedepupalid CMUCAHMA € HAYYHO PCLUCH3MPAHC MM B PCARKTHPAHH
KO/ICKTHBHU TOMOBE, CLOTRETREO 179.4 TO4KH.

e KanunaTkata NOKpUBA U U3UCKYEMUS MUHUMYM 00 rpyma nokasarteat J — 100T.,
Karo perucrpupaius odul 6poi toukm e 166, ot xouto no [lokaszaren 12 — untupanus B
pedepupali U MILAEKCHPAHKU B cBeToBHOM3BECTIIM Oasu gaunu — 40 ., no Ilokazaren 13 —
LMTUPAHUS B MOHOrpaHM M KOJEKTHBIW TOMOBE C HAY4YHo peueHsupade — 12T, M no
[okazaren /114 — nurupauus B nepedeprpaiy Clincalius ¢ Hay4io peueH3upade — 114,

o[lo rpyna nokazareau E. xangunatkata gaiXBupis HEKOIKOKPATHO H3MCKYEMUS
MuiHMyM OT 150 Touku, kKaro peaiusupa 414 rouxu, ot kouto no Ilokazates E17 — 4
3AUIATHIIN TOKTOPAIITH, Ha KOXTO € Ouia Hayyed pbkoBoauTen — 120 1., no [lokasaren E18 —
Y4acTHe B LHAUMOHAIIM Hay4yHu W oOpa3oparteHH npockTd — 110 1., no [lokazaren EI9 -
YYACTHE B MEKUAYHAPOIHU HaydHu 4 oOpa3oBaTenHu npockTd — 1007, mo mokasaten E20 -
PLKOBOACTBO HA HALMOLIIN Hay4iy 1 obpasosare;Hy IpoeKTH — 80T.

Kanuaarkara gou. g-p CeeTaaHa JlecuapeHcka ¢ OpCICTaBUIA JOKYMENTI, OT KOMTO
CTAaBa BMAKO, Ye Cblara € ydacrsaila B nopeye oT [0 OpraHuzanuonnd KOMUTETH Ha
MEMY HAPOAHM HayuHW KOH(PCPCHIKH, MEXIY KOMTO U TAKMBA. YHUTO NYOJIHKAUMK BIH3AT B
MesKayHapoHata Gaza navun SCOPUS.

Jou. Jlecuapencka ¢ 6una wieH Ha Hax 20 nayunu skypura 3a 3aemasnc Ha OHC
WOKTOP™, akageMuuHa ArbKHoCT L, JIoneHT™ W akagemuuHa wibxuoct ,Jlpodecop™. Ot 7
JOKTOPAHTH, Ha KOUTO € HayueH PLKOBOAHTEN - 4-Ma €a YCICIUIHO 3AlLUMTHIH, & OCladauTe
ca B npouec Ha o0y4eHHe.

AKTHBHO ¢ YUACTHETO la Kan uaarkata B MHOXKECTBO HAUMOHUIHH W MEXIYHAPOGIHH
HaY4YHH H 06pa303u’re.1mu ITPOCKTH Npe3 MOCHECAHUTE ASCCT FOAHRH.

Jon. Crernana Jlecmiapencka ¢ v3zdpaHa 3a wiled HA PCAAKUMOIHM KOJCIMH  Ha
ABTOPUTETHH 6'1:.]'11]‘:1])01(]4 W UyKAECTPAHHK Hay4YHH U3JaHUSA.

I11. Oucm\‘a Ha NEAATOTHHYCCKRATA NOAr9TOBRIL H ACHNOCT 1 KALAWIATRATA



Ha faza na npejcraBeHUTe JOKYMEHTH, YAOCTOBEPABANIN NENATOMTYCCKAT ACHHOCT

Ha fou. Ceernana Jlecunpeiicka. ca KOHCTATHPAHM CIIEIHMTE PE3yITaTH:

ello rpyna nmokasarean 2K ¢ wsnckyem MuHHMym 120 Toukm, kaHaMAaTKaTta 1o
HA/IXBbPJIs 3HAYUTCIIHO, KATO 3a MOCHEANUTE TP TOAMIIM XOPApHYMBT 11a BoacHHTe B TY —
Bapua nekunu nocu 1 005 1.

Ilpe3 nocieauute Tpu rouunn Aol. JlecuapeHCKa e BOAMNA KYpPCOBE JIEKLMH IIO
YUPABICHCKK  AMCUMONIMHKW  OT yweOmua Iulan  Ha cneuuanuoct L MHaycrpuanen
MEHWOKMBHT W CIEeuManiiocT ,, TCXHOIOIMYHO MPCANPHEMAYECTBO U HHOBanuu B TY —
Bapna — B OKC ,bakanasup” v OKC ,Marucrop” — OBArapoe3sMKoBO U AHTIOC3HKOBO
00yyeHNe — KaTo MMCUMINMHUTE - MeunkMbHT, CTpateruuecky MEHUIDKMBHY, Busiec
NJIaHUpane U KOHTPOJ1, KOHTponuHr, AHTHKpU3KCLO ynpaBiacHHe, Koprioparusna cicteMa 3a
YNPABIEHUE HA IPOCKTH U JIP., KOUTO Ca B IpsAKa BPB3Ka C TeMara Ha KOHKypca. Buano e, ye
TCXHUAT XOPapuyM HAJXBBPIA MOYTH AECETOKPATHO U3HCKYEMUS MUHUMYM.

Jlow. Jlecuupencka e obyyarana W CTYAeHTH N0 MEKTyHapoana nporpama Epassm no
[IOCOYCHUTE JUCLIUILIIHHN.

[lpe3s roamHuTe cney npuaoOMBAHC Ha aKaleMuyla AIbKHOCT "JloucHT" e Ouia
puroBoanTen Ha Han 150 annuomanta B OKC | bakanapsp™ u OKC  Marncrsp™. Exerogso
e ywacrsana B J{bpaxkaBHu w3anuTHU Komucuu B OKC "bakanaesp” n OKC "Marucrup", ua
KOHUTO MHOTOKPaTHO € Ouila npenceaAaTe.

Bcruko ToBa noKasga, ye yueduo-npenonaBaTeCKata AEHHOCT HA KAHAMAATKATA 34
npodecop, orropops Ha uzuckBanusTa Ha 3SPACPE u ua [TYP3A B 1Y — Bapua.

IV. OcnoBHH HAYHHH 11 HAYUHO NPHIGKIH HPHIIOCH.

[IpeacraBcHaTa HayuHa UpOAYKUMS Id KAHAMAATKATA € HAcOoueHAa B 00nacTTa Ha
MEHWIKMBHTA U CTPATCIHUCCKUS MEHUKMBHT.

[TpuemaM QopmysnpannTe OT KAHAMAATKATA NPUHOCH, Pa3IC/IEHH B CICIHHTC TpH
TPYMM:

A. Hayuun npunutocn.

1. PazpaGoTecH e MOjien Ha mpolieca Ha cTpaTerMyecKo YhpaBieHue Ha IugppopaTa
rpancopMaumns B NpoN2BOACTBEHOTO Npeanpuathe. B 3-1

2. Ha ocuopara 1a U3BLPLIEH aHAMM3 HA CHIMHOCTTA ¥ CbABPIKAHUETO 11a KATETOPUSTA
“undposa rTpancdopManus’ UA NPEMUIPHATUETO € LPEVIOKELa asToposa JeQUHHIMS 3a
uudporara Tpanchopmanm. B 3-1

3. JlcpuHupaHO € TIOHATUCTO ,MKOHOMHYECKA YCTOMUYMBOCT Ha pPa3sBUTHETO Ha
npousesoacTeeHoTOo npeanpuarre” (UYPII) u e pazpaborena ueiuara (yHKUHOHAJIHA
crpykrypa. I 7-1

4. TlpewoxeHa e KOHUENUWS 3@ PUCK — KOHTPOJAWHIA, KATO HMICTPYMEHT 3a
paspaboTBaHe Ha MCXQHH3IBM 334 YMpaBIcHUE MKOHOMHMYECKATa YCTOHYMBOCT Ha
MPOK3ROACTRCHOTO npeanpuathe [ 8-15

5. B KOHTEKCTA HA AHTHKPU3MCHUS MEHH/DKMBILT € pa3spaborena KOHLUENUHS 3a CUCTeMa
3a [POAKTHBHO AHTHKPHIUCHO YOPABICHHE HA MPEANPUATHETO, CTPYKIYPHPAHA B METHPU
dydxunonanuu mnoacucTeMd. B sormyecka MOCTENOBATETHOCT ca M3ACHENHM lieHHHTE
KOHUENTYATHH, QYHKIIMOHAITHN, MHCTPYMEHTAH M HICTUTY LHOLRIHA KOMITOHEHTR, [ 8-16

B. HayuHo — npuioKHu LIPHHOCH.

1. Bb3 ocHOBa Ha M3CHeABAllE M AHAIW3 HA KOHUENUMATA 33 LH(GPOBa 3pATIOCT Ha
IPEATPUITHETO ¢ MPCUTONKEY MOJEN 34 OLICHKA HA LW(POBATA 3PATIOCT Ha MPOU3BOICTBEHOTO
MpeAnpUATHE 3a NEAMTE Ha CTPATCTHUCCKOTO YOpPaBieHUe Ha HCroBaTa LUppoBsa
TpaHcpopmarus. B 3-1

2. TlpenacraBeH e aIrOpUTbM 3a TNPWIOKEHHETO HAa MOOENa Ha CTPATCIHYECKO
yipasieHie Ha pidpoBata TpaHcopMaLns B IPOM3BOICTBCHOTO npeaupHatie. B 3-1



3.Paspaborena ¢ MCTONMKA 30 MHOTOKPHTEpMaIHA, MHO[OACNEKTHA M JIHHAMKYHA
OLEHKA HAa HKOHOMUYECKATA YCTONUMBOCT Ha  pPasBUTHETO Ha  MPOU3BOJACIBEHOTO
npeanpuarie. [ 7-1. 1 8-14

4. lTocpeactsom M3bpaH MaTeMaTHHECKH aMapar ¢ pazpaboTei WIrOPHTBM 3a Pa3deT Ha
o0o0ABAIL  OKA3ATEN 33 MKOHOMMYECKATa YCTOWYHBOCT HA MpPEINPHATHETO U €
LIPEATIOKEHA MaTpyLa, NOCPEACTBOM KOSTO C€ Onpelens MO3UUMSTA Ha NPC/INPUNTHETO 10
CTElIEHH Ha UKOHOMHUUecKa ycToliunpoer. [ 8- 14, I 7-1

5. Ilpemnara ce 1pMIOKEHMETO HA CHCTEMAaTa 33 panHO OpPCIyNpekIeHHe Ha
KOHTPOJIMUra, KaTo HHCTPYMENT 3a MOJ00psBale Ha HHPOPMAUKOHHOT SHATUTHYHHTE
MHCTPYMCHTH Ha [1IPOAKTHUBHOTO aHTHKPH3HMCHO ynpasieuue na npeanpustucto, [ 8-13, [ 8-
17

6. PaspaborcH e mogen na CuryanvoHxo amaamtuded ucutsp (CAL) sa
HHCTHTYUMONQIM3HPAHE HA CUCTEMATa 3a NpOaKTHBHO AHTUKPH3MCHO YUPABACHHC HA
NpeaAnpUATHETO, KOHTO oOcurypsiBa HeoOXOOMMMIE  YCTOBHS 33 IOBUINABAHE  HA
C(PeKTHBHOCTTA ¥ €()NKACHOCTTA HA aHTMKPU3UCHOTO ynpasiacHue. [ 8-19, I 8-16

7. C orzed (pOpMUpAHETO HA YCMClIeH GM3HEC MOAEN 3a Pa3BMTHE HA TEXHOJIOMHYHO
DasnpanuTe npeanpuemaveckn (upMu B BBIrapMs ce 1peanarat IBE MeTOAMKH 3a
1IpHAOKEHNC B 00J1aCTTa HA YOBELUKUTE PECYpCH:

e MeToauka 3a NOBYLUABAHE CTElEHTd HA aIANTHBHOCT HA YOBCLUKUTC PECYPCH KbM
TEXHOJIOTHHHHUTE NPOMEHH;

s MeTonmka 3a OonpcieisHe Ha HeoOXOAMMOCTTA OT HACHPYABAHE HA KPCATHBHOTO
MHC.1€HE Ha YOBCUWKHTE pecypen. [T 7-4

8. B xonTtekcra Ha ananuza Ha npodnemute Ha MCII B Bwarapus (I 8-9) u
BBL3MOKHOCTHTE 32 LOBMLUABAIE N4 TAXHATA KOHKYPEHTOCTOCOOHOCT, €A TPC/LIONKEHH
CNEJHKTE MHCTPYMCHTH:

® PUCKOBMAT KAMMTAN, KATO HETPaIMUMOHH2 (opMa Ha QutaHcupaHe Ha Ousueca,
KpHeLla 3HAYNTENEH NOTEHUKAT 3d peluaBaHe Ha 4acT oT npobsemute Ha MCIL; 17 8-8

® ayTCOPCHHIBT, KATO alITepPHATUBA 3a NoaodpsaBalie ePEeKTUBHOCTTA HA PA3XOAMTE HA
MCIL T 8-5

e KnbeTepHuaT noaxoa B MCII karo katanuzarop 3a epexKTuBHOTO UM pa3suTHe; I 8-
12

® TIPOLCCHUAT MOJAXOT K PCUICHHS 3a C)CKTHRHO YNpaBlcHHe Ha OH3HCC NPOICCHTE ¢
ACY T 8-6,1 8-4

9. PazpaGorena e cucTeMa OT KpUTepPHH 3a OLICHKA Ha IPOEKTHHA MoTeHMan Ha GusHec
opraanzauusTa. [ 8-11

10. B xontexcta Ha uudpopara TpaucdopMalis 1la UPEULPUATHATA € H3TbKHATA
pOJIATA HA CBBPEMEHHHSA KIHEHT W KAHAIIMTE 114 HErOBOTO B3AHMOUEHCTBUE ¢ NPCATPUATHETO
MOCPEACTBOM AMHAMHHYINTE MPEKOBU CTPYKTYPH, B KOMTO aKTHBHO paboTu oOpaTHaTa
Bpb3Ka. [ §-3

B. Ilpunoxny npuHocH.

1. Ha ocnoBara Ha 0030p M aHQIM3 Ha TeOpHATA 3@ KPCATMBHOCTTA, BPb3KATA H C
TEXHOJIOTHKTE ¥ NPEANPHCMAUCCTBOTO M W3BLPLUCHO NMPOYYBAHE 34 OLEHK HA CTEMEHTA Ha
KPCATUBHOCT HA CTYNEHTH M NpelIpHeMady, ca POpMYIHPAHU HACOKU 32 HEHHOTO PA3BHTHE
B YOBEILKKTE PECYPCH Ha HALIMOHAIHO, KOPNOPATHBHO HUBO U B 0Opa3oBanneTo. ' 7.3

2. Ha ocHOBaTa nad M3BbLPLICH CPABHUTENCH aHAlNM3 Ha H00pHTE NPAKTUKYU HA
YHUBCPCUTCTCKUTE DAKATABBLPCKH, MAIMCTBPCKM NporpaMy H Kypcose mo ,,Texrosoraxio
npeanpuemavectso™ B Epona u CAIll, ca npeanokedn HACOKM 34 YChSBPLICHCTBAHE 1id
obpazopaTenHuTe mporpaMd 0o ,, TeXHOJOTHUHO MPEANPUEMAYECTBO W MHOBALUMH™ B
benrapua. I' 7-2.



3. BB3 ocHoBa na HE3ATOBOMATCIIHUTE pE3YyNTaTH, MOOIYUCHH LIPKH H3CACABAHE Ha
Oparapekns ONUT BbB (PHHAUCHPAHETO HA PETHOHANIHHM NPOCKTH OT €BPONEHCcKUTE (POHMIOBE,
ca NpPeMJIOKEHW HACOKH 3@ NONOOpABAHC HA PEry/aTOPHAT? M HAUMOHAIHA paMKa la
nonuTHkara na Pbuiarapus 3a nosuuwapane e()eKTHBHOCTTA HA PA3XOAMTE 34 PCTHOHAIINNTE
npoexrn. I 8-20

4. Hspupmeda € OUCHKR 1A OPraHM3alldOHHATA 3PANOCT B YUPUBIEHHETO Ha
MHAYCTPHAJIHH 11IPOCKTH B TOPCANpUstHs OT (CCBEPOM3TOYHUS DpalOH 32 IUIaHupaie B
Bbﬂrapym, KOATO NOKasBa HANUYHUCTO Ha UPEANOCTAaBKH 34 IO UIMPOKO MNpHIIAraHe Ha
MPOCKTHHUA MOAXOT B YOpPagJICHHETO U W3IPpAKJdHETO 1ld TPy OT BHCOKOKBEUIH(I}MLII’IP&HI’I
CHCUHATMCTH C NPAKTHYCCKH YMCHHS 3a BK/IO4BAHE B TPOeKTHYM exuun. [ 8-18.

V. 3naunmocT Ha NIPHHOCHTC 30 HAYKATA H [IPAKTHKATA

ﬂpnemam [IPUHOCHUHTC 3a JIHYHO ACJ0 HAa KAHOWIATKaATa, HOKasalelCTBO 34 KOETO Ca
MHOKCCTBOTO UMTHPAMHA HA HAYYHHTE MyOJIMKALMK, KAKTO B MCHKIyHapoaHaTa 0asa nauuu
SCOPUS, Taka u B Ipyrn asrOpUTETHA HAYYHH U3IaHHS.

Cunram, ye IMOCOUCHHTE HAyUHW LPUHOCH OT AOU. JlecHApeHCKa KOPCCTIOHMpaT ¢
TeMara Ha konkypea B [TH 5.13 O6wo nnxcHepcTBO.

VI JLiunn suevariiennst na peueHseHTa

[Tosuasam nnyuo pou. Ceemtana JlecwpeHcka Karo YTBbPACH YHEH, AKTHBHO
YyUyacTball B PA3BMTUETO 11d TCOPETHYHHTE U NPAKTHUCCKH MPOOJCMHA HA OpraHH3anusITa Ha
NPOH3BOACTBOTO H YIIpABNEHMETO. Y PaBIIOBECEld, ¢ rOAsAM HAYMeH NOTEeHUMan, T yMmee Aad
pculaBa CTIOKOHHO ¥ Hal-3areTeHUTe Hay4HO —0o0pa3oBare)illn 3a1aud Ol BCEKHMIHEBHETO.
KopekTHa ¢ ¢ KOJICTUTC CH M yMCC JIa Ch3/1aRa CPCKTURHA cpesia 3a paboTa ¢ CKMna, B KOWTO
paGotu. MiMa yceT KbM HOBOTO.

VII. O60dwmeno sakiuwdene.

B 3akmoueHue, Ha HazaTa Ha NPCAOCTABCHUTEC MAaTEPHANM W JOKYMENTH, CBLP3alll €
NpPCNOAABaTENICKaTa M HAYYHO W3CHCAOBATCACKA MAEHHOCT HA  KaHAMIAaTKaTa Jasam
MOIOKHTETHA OIIEHKA OTHOCHO M3MBIHEHHETO Ha Benudkyu usucksauus na 3PACPDB u
IIYP3A va TY - Bapna. [lpeanaram na mon. u-p Ceernana Kocrosa Jlecnapencka fa
OBC NPHCBACHA akafeMUuHa JTbxHocT LJlpodecop™ B obiact na sucwero odpasopanuc 3.
Texunueckn Hayku, nmo [IH 5.13. O6wo wumxeneperso, mucumiuidia  "CTpaTerHuccKy
MELMKMBHT" KbM Kateapa ,, JMuaycrpuaned MEHH/DKMBHT.

JanuyeHa wHdpopmayma
no PernameHT (EC)
2016/679

03.10.2022r. PeueH3eHT:
/mpod.u-p unxk. /1. JlamsiHoB/



REVIEW

by Prof. Dr. Eng. Dimitar Damyanov Damyanovski
‘Technical University of Sofia

“Strategic Management™ at the department "IM" in the Faculty of Mechanical Engineering,
Techmcal University - Varna, announced in State Gazette no. 40/31.05.2022

Candidate: Assoc. [1pody. Dr. Svetlana Kostova Lesidrenska,

Department ot [ndustrial Management

Technical University — Varna

[. Brief information about the candidate in the competition.

Assoc. Dr. Svetlana Lesidrenska developed her professional career at the Technical
University - Varna. She graduated from higher education in 1985. as a master's degree in
"Commodity Scicnce” and a bachelor's degree in "Pedagogy” at the University of Economics
- Varna. [lc began his teaching and scientific career at the I'echnical University - Varna in
1987, obtaining the scientific degree "Doctor" in 2005, and the academic position "Docent" in
2008. During her many years of work at TU - Varna, she successively held the positions of
assistant, chief assistant and associate professor in the Department of Industrial Management.

During this period, Prof. Lesidrenska also developed a career in administrative terms,
as from 2009. until 2016 is the head of the "Industrial Management"” depurtment, and in 2019
was elected Dean of the Faculty of Mechanical Engineering and Technology at TU Varna for
the term of 2019/2023.

As a respected teacher and scientist, during the period 2001-2013 Prof. Svetlana
Lesidrenska has held teadership positions in the Bulgarian Union of Scientists - Varna branch,
successively as a member of the Control Board and then as a member of the Management
Board.

I1. General description and characteristics of the candidate's scientific research and
applied scientific activity.

It can be seen from the presented set of documents for the competition that the results
of the candidate's scientific and research activities significantly exceed the requirements of the
RSASR. the Regulations (or its application and (he Regulations for the terms and conditions
for holding academic positions in TU - Vamna.

Table 1. Realized number of points by Assoc. Dr. Svetlana Lesidrenska accerding
to the minimum nattonal requirements required by groups of indicators for occupying
the academic position "Professor'”, OVO 5. Technical sciences, professional direction

5.13. General engineering.

A group of Content by metries Minimum Number of points
metrics requirements for by groups of
occupying JSC indicators of
"Professor' Assoc. Dr.
Svetlana




Lesidrenska

A Indicator | 50 50

b Indicator 2 - ---

B Indicator 3 or 4 100 100

[ Sum of indicators 5 to 11 200 272.7

A Sum of indicators 12 to 15 100 166

E Sum of indicators 16 to 28 150 410

K Indicator 29 120 1305

Total: 720 2003.7

The results of the scientific-research activity of Assoc. Lesidrenska in connection with
the competition tor JSC "Professor” show the following compliance with the requirements in
the RASRB and PUZAD in TU - Varna:

» According to group A indicators, Assoc. Dr. Svetlana Lesidrenska covers the
required 50 points with a protected degree in 2005. dissertation work on the topic "Conditions
for the construction of the controlling system in the management of the production
enterprise”.

* According (o group B indicators, it covers the required 100 points, based on a
developed habilitation work - monograph (Indicator B3) on the topic "Aspects of the strategic
management of the digital transformation of the manufacturing enterprisc”.

» According to group D indicators, the candidate significantly exceeds the required
number of 200 points, with a total number of 272.7, of which according to Indicator D7 — 4
publications in the international SCOPUS database, respectively 93.3 points and according to
Indicator D8 — 20 publications in non-refereed journals with scientific review or in edited
collective volumes, respectively 179.4 points.

» The candidate also mcets the required minimum by indicator group D - 100 points,
with the registered total number of points being 166, of which according to Indicator D12 -
citations in referenced and indexed in world-famous databases - 40 points, according to
Indicator D13 - citations in monographs and collective volumes with scientific review - 12
volumes. and according to Indicator D14 - citations in non-refereed journals with scientific
review - 1 14t.

» According to indicator group E, the candidate repeatedly exceeds the required
minimum of 150 points, achieving 410 points, of which according to Indicator E17 — 4
defended doctoral students of which she was the supervisor — 120 points, according to
Indicator E18 — participation in national scientific and educational projccts - 110 points,
according to Indicator E19 - participation in international scientific and educational projects -
100 points, according to indicator E20 - management of national scientific and educational
projects - 80 points.

The candidate Assoc. Dr. Svetlana Lestdrenska presented documents {rom which it is
clear that she participated in more than 10 Organizing Committees of international scientilic
conferences, including those whose publications are included in the international SCOPUS
database.

Prof. Lesidrenska was a member of more than 20 scientific juries for the appointment
of ONS "Doctor", academic position “"Associate Proflessor" and academic position




"Professor”. Out of 7 doctoral students, of whom he is the scientific supervisor - 4 have
successiully defended, and the rest are in the process of training.

The candidate has actively participated in numerous national and international
scientific and cducational projects over the past ten years.

Prof. Svetlana Lesidrenska was elected as a member of editorial boards of
authoritative Bulgarian and foreign scientific publications.

HI. Assessment of the candidate's pedagogical training and activities.

On the basis of the presented documents certifying the pedagogical activity of Prof.
Svetlana Lesidrenska, the following results were found:

* According to group of indicators G with a required minimum of 120 points, the
candidate significantly exceeds it, as for the last three years the horary of the lectures
conducted at TU - Varna has 1.005 points.

During the last three years, Prof. Lesidrenska has led courses of lectures on
management disciplines from the curriculum of the "Industrial Management” major and the
"Technological Entreprencurship and Innovation" major at TU - Varna - in the "Bachelor's"
and "Master's” courses -~ Bulgarian and English training - such as the disciplines -
Management, Strategic Management, Business Planning and Control, Controlling, Anti-Crisis
Management, Corporate Project Management System, etc., which are directly related to the
theme of the competition, It can be seen that their horarium exceeds almost ten times the
required minimunt.

Assoc. Lesidrenska also taught students of the international Erasmus program in the
mentioned disciplines.

In the years after acquiring the academic position ot "Associate Professor”, she was
the supervisor of over 150 graduates in the Bachelor's and Master's Colleges. Every year, she
participated in the State Examination Committees in the Bachelor's and Master's Colleges, of
which she was the chairperson many times.

All of this proves that the educational and teaching activities of the candidate for
protessor meet the requirements of the National Institute of Education and Research and the
Ministry of Education and Culture in Varna University ot Technology.

IV. Basic scientific and applied scientific contributions.

The presented scientific production of the candidate is directed in the field of
management and strategic management.

I accept the contributions formulated by the candidate, divided into the following three
groups:

A. Scientific contributions.

1. A model of the process of strategic management of digital transformation in the
manufacturing enterprise has been developed. B 3-1

2. Based on an analysis of the nature and content of the enterprise’s "digital
transformation” category, an author's definition of digital transformation is proposed. B3 3-1

3. The concept of "economic sustainability of the development of the production
enterprise” (IURPP) is defined and its tunctional structure 1s developed. D 7-1



4. A concept of risk - controlling is proposed as a tool for developing a mechanism for
managing the economic sustainability of the production enterprise D 8-15

5. In the context of anti-crisis management, a concept of a system for proactive anti-
crisis management of the enterprise, structured in four functional subsystems, has been
developed. Its conceptual. functional. instrumental and institutional components are explained
m a logical sequence. 1> 8-16

B. Scientific - applied contributions.

1. Based on research and analysis of the concept of digital maturity of the enterprise, a
model is proposed for evaluating the digital maturity of the manufacturing enterprise for the
purposes of strategic management ot its digital transformation. B 3-1]

2. An algorithm for the application of the strategic management model of digital
transformation in the manufacturing enterprise is presented. B 3-1

3. A methodology has been developed for a multi-criteria, multi-aspect and dynamic
asscssment of the economic sustainability of the development of the production enterprise. D
7-1.D 8-14

4. By means of a selected mathematical apparatus, an algorithm was developed for the
calculation of a general indicator of the economic sustainability of the enterprise and a matrix
was proposed, by means of which the position of the enterprise according to degrees of
economic sustainability is detcrmined. D 8-14, D 7-1

5. The application of the controlling early warning system 1s proposed as a tool for
improving the information-analytical tools of the enterprise's proactive anti-crisis
management. D 8-13, D §-17

6. A Sitvation Analytical Center (SAC) model has been developed for the
mstitutionalization of the company's proactive anti-crisis management system. which provides
the necessary conditions for increasing the effectiveness and efficiency of anti-crisis
management. D §-19, D 8-16

7. With a view to the formation of a successful business model for the development of
technology-based entrepreneurial companies in Bulgaria, two methodologies are proposed for
application in the field of human resources:

¢ Methodology for increasing the degree of adaptability of human resources to
technological changes;

« Methodology tor determining the need to promote the creative thinking of human
resources. D 7-4

8. In the context of the analysis of the problems ot SMEs in Bulgaria (G 8-9) and the
possibilities for increasing their competitiveness, the following tools are proposed:

» risk capital, as a non-traditional form of business financing, hiding a significant
potential for solving some of the problems of SMEs; D 8-8

* outsourcing, as an alternative to improve the cost efficiency of SMEs; D 8-5

» the cluster approach in SMEs as a catalyst for their effective development; D 8-12

» the process approach and solutions for etfective management of business processes
with ACS D 8-6, D 8-4

9. A system of criteria tor evaluating the project potential of the business organization

has been developed. D 8-11



10. In the context of the digital transformation of enterprises, the role of the modern
customer and the channels of his intcraction with the enterprise through the dynamic network
structures i which the feedback actively works is highlighted. D 8-3

€. Applied Contributions.

1. On the basis of an overview and analysis of the theory of creativity, the rclationship
with technology and entrepreneurship, and a study carried out to assess the degree of
creativity of students and entrepreneurs, guidelines for its development in human resources at
the national, corporate level and in education have been formulated . D 7-3

2. On the basts of a comparative analysis of the best practices of university bachelor's
and master's programs and courses in "Technological Entreprencurship” in Europe and the
USA, guidelines are proposed for improving the educational programs in “"Technological
Entrepreneurship and Innovation” in Bulgaria. D 7-2.

3. Based on the unsatisfactory results obtained during the study of the Bulgarian
experience in the financing of regional projects trom the Curopean funds, guidelines are
proposed for improving the regulatory and national policy framework of the Republic of
Bulgaria for increasing the effectiveness of regional project costs. D §-20

4. An assessment of the organizational maturity in the management of industrial
projects in enterprises from the North-Eastern planning region in Bulgaria was carried out,
which shows the existence of prerequisites for a wider apphcation of the project approach in
management and the building of groups of highly qualified specialists with practical skills for
inclusion in project teams. D 8-18.

V. Significance of contributions to scienec and practice

1 accept the contributions as personal work of the candidate, evidence of which ts the
numerous citations of the scientific publications, both in the international SCOPUS database
and in other authoritative scientific publications.

I believe that the mentioned scientific contributions by Assoc. Lesidrenska correspond
with the topic of the competition in PN 5.13 General Engineering.

V1. Personal impressions of the reviewer.

[ personally know Prof. Svetlana Lesidrenska as an established scientist, actively
involved in the development of theorctical and practical problems of the organization of
production and management. Balanced. with great scientific potential, she knows how to
calmly solve even the most complex scientific and educational tasks of everyday life. She is
fair with her colleagues and knows how to create an effective work environment with the
team in which she works. He has a flair for the new.

VI Summary conclusion.

In conclusion, on the basis of the provided materials and documents related to the
candidate's teaching and research activities, | give a positive assessment regarding the
{ulfiliment of all requirements of ZRASRB and PUZAD of TU - Varna. I propose that Assoc.
Dr. Svetlana Kostova Lesidrenska be awarded the academic position "Prolessor” in the field
of higher education 5. Technical sciences, according to PN 5.13. General Engineering,
"Strategic Management” discipline at the "Industrial Management” department
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