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Abstract. In today's VUCA environment around the world, characterized
by volatility, uncertainty, complexity and ambiguity, businesses innovate to
adapt, maintain and develop their competitiveness. A new trend in these
conditions is digital transformation. The processes of digitization and digital
transformation are today the driving forces that stimulate changes in business
based on new technologies.

In this aspect, the problem of methods and tools for managing enterprises
in the conditions of digitization is becoming more and more relevant and
significant. Business management must take into account the leading role of the
transition to the new principles of the digital economy, predict and eliminate the



accompanying problems along this path, as well as apply innovative methods to
increase the positive effect of its digital transformation. This directs the current
research in the field of management to clarify the problem of strategic
management of the process of digital transformation of enterprises, which will
give the technology and stages of management of this process, as well as the
methods and tools for its realization.

The purpose of this monograph is to develop a model and algorithm for the
application of the strategic management of the digital transformation of the
manufacturing enterprise, based on the study of the specifics of the digital
economy and the digital transformation of business.

To achieve this goal, the author has solved the following tasks:

« An overview and analysis of the definitions and content of the digital
economy category was carried out and their systematization was done;

» The process of digital transformation of the enterprise was analyzed,
clarifying its essence, structure, content and the benefits of its implementation for
production enterprises were deduced,;

* The theory and good practices of application of the concept of the digital
maturity of the manufacturing enterprise and its assessment, as the basis of the
strategic management of the digital transformation, have been researched and
analyzed.

» The specifics of the digital strategy category of the manufacturing
enterprise were investigated;

* A model and algorithm was developed for the application of the process
of strategic management of digital transformation in the manufacturing enterprise.

The object of the study is medium and large production enterprises. The
subject of research is the process of strategic management of the digital
transformation of manufacturing enterprises. The approaches and methods
applied in the monograph are system, process, architectural approach, methods of
system analysis and synthesis, diagnostic method, etc.

Pe3iome. B ceBpemennara VUCA cpena B 1ienusi CBST, XapakTepuzupaiia
ce C HeCTaOMJIIHOCT, HEONPEAENEHOCT, CJIOXKHOCT U HEeTHO3HAUHOCT, OM3HECHT
WHOBUpa, 3a Jla Ce€ ajanTupa, TMOJbpXa ¢  pa3BUBa  CBOSTA
KOHKYpeHTOCTIocOOHOCT. HoBa TeHeHITUS B T€3H yCIIOBUS Ce SBsiBa IuppoBaTa
Tpancopmanus. Ilporecute Ha nmudppoBuzaus U uudppoa TpaHchopMalus



AHCC Ca ABUKCIINUTC CUJIM, KOUTO CTUMYJIMPAT NU3MCHCHUATA B 6H3HCC&, OCHOBAa
Ha KOHUTO CC ABABAT HOBUTC TCXHOJIOI'MH.

B T031 acniekT mpoOieMbT 3a METOIUTE U HHCTPYMEHTHUTE 32 YIIPaBICHUE
Ha TIPEATNPUATHITA B YCIOBUATA HA ITUGPOBU3ANMS CTaBa BCE MO - aKTyaJeH U
3HaYuM. YTpaBlIEHHETO Ha Ou3Heca TpsOBa Ja OTYMTa BOJeENIaTa POJS Ha
mpexoja KbM HOBUTE MPUHIMIN Ha MUdpoBaTa UKOHOMHUKA, /1a MPOTHO3UPA U
OTCTpaHsiBa CHIIBTCTBALIUTE 51 MPOOJEMH O TO3W IBT, KAKTO W Ja IMpHiara
MHOBATHBHH METO/TU 32 yBEIIMYaBaHE HA TIOJIOKUTEIHUA €eKT OT udpoBaTa My
tpancopmamnmsi. ToBa HacouBa HACTOAINIOTO H3CIEABaHE B oOyiacTTa Ha
MEHUIKMBHTA, KbM U3SICHSIBaHE Ha MpoOjeMa 3a CTPATErHdecKOTO YIpaBIcHUE
Ha mporeca Ha IudpoBa TpaHchopmalusi HA TPEANPUATUATA, KOCTO 1IE Aaje
TEXHOJIOTUATA W €TAalUTE Ha YIPABJICHUE HA TO3HW MPOIEC, KAKTO U METOJINUTE U
WHCTPYMEHTHUTE 32 HETOBOTO PeaIU3UPAHE.

Ilen Ha HacTosimiaTa MOHOTpadusi € — Ha OCHOBAaTa Ha M3CJEBAHETO Ha
cnenugukata Ha UudpoBaTa MKOHOMHKAa W LH(poBara TpaHchopmalus Ha
Ou3Heca, Ja ce pa3padoTh MOJed U aIrOpUThbM 3a MPUIOKEHUE Ha
CTPATeTMYECKOTO  yIOpaBjieHHWE Ha  LudpoBara  TpaHcpopMauus  Ha
IPOU3BOJICTBEHOTO IPEIIIPUATHE.

3a paIu3npPaHCTO HA Ta3W LCJI aBTOPHT € PCHINJI CIICAHUTC 3aJlavun:

e I3BBbpiIeH € 0030p U aHaau3 Ha ACPUHUIUUTE U ChIAbPKAHUETO HA
KaTeropusiTa LHUPpoBa HKOHOMHMKAa M € HalpaBeHa TsIXHaTa
CUCTeMaTH3allus;

e Amnanu3upaH € Tmpoleca Ha 1udpoBa TpaHchopmanus Ha
MPEeNNpHUsITHETO, KaTO Ca W3SICHEHW HEroBara ChHIIHOCT, CTPYKTYpa,
ChIbp)KaHWE M Ca M3BEIACHM IMOJIBUTE OT peaju3auusirta My 3a
IPOU3BOACTBEHUTE MPEIPUITHS;

e l3cnenBaHa W aHanu3upaHa € TeopuATra M JOOpUTE MPAKTUKH Ha
NPWIOKEHUE Ha KOHIenuusATa 3a uudpoBaTa 3psUIOCT Ha
MIPOU3BOACTBEHOTO MPEINPHUITHE U HETOBAaTa OIIEHKA, KaTO OCHOBA Ha
CTpaTEeru4ecKoTOo yIpaBiieHUE Ha IudpoBara Tpanchopmalusi.

e U3scnenBana e cneuudukaTa Ha KaTeropusra udpoBa CTpaTerus Ha
MIPOU3BOJCTBEHOTO MPEANPUSATHUE;

e Pa3paboTeH e MOJeNn U aJrOPpUTHM 3a MPUIOKEHHE Ha Mpolleca Ha
CTpPATerMYecKO yIOpaBjieHHWE Ha LHudpoBara TpaHcPopMauus B
MIPOU3BOJCTBEHOTO MPEANPUSATHE.



OOexT Ha Wu3CIEABAHETO Ca CPEAHUTE M TOJEMHU MPOU3BOACTBEHU
npennpusitug. [Ipeqmer Ha u3cleBaHE € MPOLECHT HA CTPATETHYECKOTO
yhnpaBiieHHe Ha I1udpoBaTa TpaHcPopMalus Ha  IPOU3BOJICTBEHHUTE
npennpusitud. [logxonure u MeToauTe, KOUTO C€ MpUarat B MOHOrpadusTa ca
CUCTEMEH, IPOLECEH, apXUTEKTYPEH MOJAX0J, METOJUTE HA CUCTEMEH AHAJIN3 U
CUHTE3, JUArHOCTUYEH METO]T U JIP.

Ir7-1.
Svetlana K. Lesidrenska, Methodological Aspects of the Evaluation of the
Economic Sustainability of the Manufacturing Plant Development, IEEE,
XIX International Symposium SIELA 2016, 29 May - 1 June 2016, 978-1-
4673-9522-9, Bourgas, Bulgaria, 2016, Index SCOPUS

Abstract. The report attempts to improve the methods for assessing the
economic sustainability of the manufacturing enterprise in a dynamic
environment. The object of the research is the production enterprise, considered
as a complex, dynamic and open socio-technical system. The aim of the study is
the development of a methodology for a multi-criteria, multi-aspect and dynamic
assessment of the economic sustainability of the development of the
manufacturing enterprise, based on indicators from all its functional components.

To realize this goal, the following research tasks were solved:

* The concept - "economic sustainability of the development of the
production enterprise™ (ESMPD) is defined;

* The functional structure of the economic sustainability of the development
of the production enterprise has been clarified.

* The choice of criteria for evaluating the economic sustainability of
development of the production enterprise is justified.

* A methodology has been developed for assessing the economic
sustainability of the development of the production enterprise.

The methodological approach proposed in the report for the assessment of
ESMPD helps to improve the process of assessing the economic sustainability of
the production enterprise by means of:

* the selection of appropriate evaluation criteria;

* presenting a full set of functional areas for measuring and evaluating indicators
and the level of economic sustainability of the enterprise in dynamic mode.
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Pe3rome. B nokmnana € HanpaBeH ONUT 3a YChbBBPIIECHCTBAHE HA METOJIUTE
3a OLIEHKa Ha WKOHOMMYECKAaTa YCTOWYMBOCT Ha IPOU3BOJACTBEHOTO
OpeanpusTie B InHaMu4Ha cpefa. OOeKT Ha U3CIIEBAHETO € IPOU3BOICTBEHOTO
OpeaIpUsITHE, PA3TIeKIAHO KaTo CIO0XHA, JUHAMMYHA U OTBOPEHA COLMO -
TexHH4yecka cuctema. Llen Ha u3cnenBaHeTo € - pa3paboTka Ha METOAMKa 3a
MHOTOKpUTEpHUAIHA, MHOTOACIIEKTHA U TMHAMUYHA OLIEHKAa Ha HKOHOMHYECKaTa
YCTOMYMBOCT Ha Pa3BUTHETO HA MPOU3BOJACTBEHOTO MPEANPUATHE, Oazupalia ce
Ha MHAUKATOPHU OT BCUUKHU HEWHU (YHKIIMOHATHH KOMIIOHEHTH.

3a peanu3upaHEeTO Ha Ta3M L]l Ca PEIIEHU CIEIHUTE W3CIIECA0BATEICKU
3aJ1auu:

e JlepuHupaHO € MOHATHETO - "MKOHOMHYECKA YCTOMYMBOCT Ha
Pa3BUTHETO Ha pou3BoAcTBeHOTO npennpusitue’ (MY PIIII);

e U3sicHeHa e (yHKUMOHANIHATA CTPYKTypa Ha HKOHOMHYECKATa
YCTOWYMBOCT Ha Pa3BUTUETO HA MPOU3BOJACTBEHOTO MPEATIPUATHE.

e OO0ocHOBaH € U300pPbT HAa KPUTEPUH 3a OLIEHKAa HA NKOHOMHMYECKaTa
YCTOMYMBOCT HA Pa3BUTHE HA ITPOU3BOACTBEHOTO MPEANPUATHE.

e PaszpaboreHa € MeTOOMKa 3a OLEHKA Ha MKOHOMHYECKATa
YCTOWYMBOCT Ha Pa3BUTUETO HA MPOU3BOJCTBEHOTO MPEATIPUATHE.

[IpenyoxeHusaT B HOKJIaga METOAUYECKH MoaxoJ 3a omneHka Ha MYPIIII
CBHACUCTBA 32 YCHBBPIICHCTBAHE HA IMPOIECAa HA OLIEHKA HA MKOHOMHYECKATA
YCTOMYHMBOCT HA MPOU3BOJICTBEHOTO MPEANPUATHE TOCPEACTBOM:

e 1300pa HAa MOAXOASAIIN KPUTEPUH 3a OLICHKA;

® TMpEJCTaBsIHE Ha NBJIEH HAO00p OT (PYHKIMOHAIHM OOJacTH 3a
M3MEpBaHE M OICHKAa Ha TOKA3aTeIMTe W Ha PaBHUIIETO HAa MKOHOMHYECKA
YCTOWYMBOCT HA MIPEANPHUATACTO B JMHAMUYCH PEKUM.

I 7-2.

Vesela  Dicheva, Svetlana  Lesidrenska, @ The  “Technological
Entrepreneurship and Innovations” Programme of Study at the Technical
University of Varna — a new challenge for the Bulgarian Higher Education,
IEEE XXV International Scientific Conference Electronics 2016, Sozopol,
Bulgaria, 978-1-5090-2884-9, Index SCOPUS

Abstract. The aim of the authors is to share and exchange experience with
leading European and world universities, which provide similar programs of
study, to identify the problems and the directions for modernizing educational
programs, which contribute to the development of the economy based on



knowledge and innovations. It also presents our views and the measures to be
taken in order to

develop “the triangle of knowledge” and “start-up” enterprises on the territory of
the university.

Entrepreneurship is considered to be the main driving force of economic
growth. In turn, technologies are crucial in the development of entrepreneurial
activity. The need for personnel with the qualifications of entrepreneurs, who
better now the technology, is constantly rising. In response to the demand for
such specialists most universities around the world provide educational programs
in technological entrepreneurship.

A comparative analysis of university bachelor's and master's programs and
courses in "Technological entrepreneurship” in Europe and the USA was carried
out, summarizing that different universities have different approaches and
methods to the formation and development of training in technological
entrepreneurship depending on the demand for specialists. The role of the Centers
for Technological Entrepreneurship and Innovation, which provide support in
training and the first steps in the business of the trainees, is highlighted.

Special attention is paid to the bachelor's degree "Technological
entrepreneurship and innovation" created at the Technical University - Varna in
2011. Its hybrid character is emphasized, combining modern engineering
education with in-depth knowledge in the field of economics and management.
The state of education and the problems that must be solved in order to acquire
the quality of this specialty in the best European and American universities have
been analyzed.

Pe3iome. Llenta Ha aBTOpUTE € Ja CIOACIAT U OOMEHST ONMUT C BOJICIIU
€BpOINENUCKU U CBETOBHU YHUBEPCUTETH, KOUTO MPEIOCTABST MO00HU MTPOTpaMu
3a 00yueHHE IO TEXHOJOTMYHO MPEANpUeMadyecTBo, Jna uAeHTUudUImMpar
npoOJIeMUTE U HACOKUTE 3a MOJEPHU3HMPAHE Ha OOpa3OBaTEIITHUTE MPOrPaAMH,
KOWTO JIONPUHACAT 32 PAa3BUTHUETO HA MKOHOMHUKATA, OCHOBaHAa HA 3HAHUETO U
“HOBaMUTE. JIOKIIAABT CHIIO TaKA MPEACTABS AaBTOPOBUTE BIKAAHUS U MEPKUTE,
KOUTO Mpeajarat jga ce OpearpueMar, 3a J1a €€ pa3BUBA ,,TPUBI'bJIHHUKA Ha
3HAHUETO U ,,CTAPTUpAIIM TPEANPUATUS HA TEPUTOPUSTA HA YHUBEPCUTETA.

[IpennpreMadecTBOTO CE€ CUUTA 32 OCHOBEH JBUTATe]l HA UKOHOMUYECKHUS
pactex. Ha cBo# pe1 TEXHOJIOTUUTE ca OT PeNIaBailo 3HaYECHHE 33 Pa3BUTHUETO Ha
npeAanpuemMadeckata JeWHoct. Hyxkmara ot kaapu ¢ kBaaudukamus Ha
npeAnprueMadu, KOUTO 100pe Mo3HaBaT TEXHOJIOTUATA, HEPEKhCHATO HApacTRa.



B oTtroBop Ha ThpceHETO Ha TaKMBa CIEIUATUCTH, YHUBEPCUTETH IO CBETA
npeajaraT 00pa3oBaTEHU MPOTPAMU IO TEXHOJIOTHYHO MPEANPUEMAYECTBO.

W3BbpllieH € CpaBHUTENICH aHAIN3 Ha YHUBEPCUTETCKUTE OakalaBbpPCKH,
MarucTbpCKH MPOrpaMu U KypcoBe Mo «TeXHOJOTHYHO MpelrpueMadecTBO» B
Espona u CAIll, xato e 0000meH0, 4Ye pa3IUYHUTE YHUBEPUCTETH HMMAT
pasIuYeH MOAXO0d, METOIU KbM (hOPMHUPAHETO W PA3BUTHUETO HA OOYUEHUETO TI0
TEXHOJIOTHYHO MPEANPUEMAYECTBO B 3aBUCUMOCT OT THPCEHETO Ha CTICIIHAIUCTH.
N3TbkHaTa e ponsara Ha lleHTpoBeTe 3a TEXHOJOTUYHO MPEANPHUEMAYECTBO U
MHOBAIIMHU, KOUTO OKa3BaT MOJKpera B 00y4eHHETO U MbPBUTE CTHIIKU B OM3HECA
Ha 00y4yaBaHUTE.

Oco0eHO BHMMaHHE € OTACJICHO Ha Chb3jajieHaTa OakalaBbpcKa
CHEIUATHOCT ,, | €XHOJIOTUYHO MPEeANpPUEeMaYecTBO U UHOBAaUK B TexHUYeCKu
yHuBepcuteT — Bapna npe3 2011r. [loguepTan e HeliHUg XUOPHUAECH XapakTep,
ChUETaBall MOJCPHOTO MHKCHEPHO 00pa30BaHUE ChC 33BIOOUYCHH MTO3HAHUS B
oOJyacTTa Ha UKOHOMHUKATAa W YIPABICHUETO. AHAIU3UPAHO € CHCTOSHHETO Ha
0o0y4eHHETO U MpoOJIeMHUTE, KOUTO TPSOBA Ja OBAAT pelieHu, 3a Ja Nmpupooue
Ta3M CIEHHUATHOCT Ka4eCTBOTO B Hail — JOOpHUTE €BPONEHCKU U aMEPUKAHCKH
YHUBEPCUTETH.

I' 7-3.
Vesela Dicheva and Svetlana Lesidrenska, Creativity and Technology
Entrepreneurship as a Factor in the Accelerated Smart Growth of the
Industrial Sector in Bulgaria, IEEE XXV International Scientific Conference
Electronics 2016, Sozopol, Bulgaria, 978-1-5090-2884-9, Index SCOPUS

Abstract. The aim of the present paper is to study the link between
creativity and technology entrepreneurs and its importance for the success of
enterprises. An attempt has been made to evaluate the creativity of a certain
number of entrepreneurs from Bulgarian industrial companies, as an example of
creativity and its benefits. The paper also considers the link between creativity
and technology entrepreneurship and the Strategy for smart specialization as a
factor in economic growth.

A review of creativity theory and its relationship to technology and
entrepreneurship is carried out. A study of the degree of creativity among the
students of the "Technological Entrepreneurship and Innovation™ course at VVarna
Technical University and among technological entrepreneurs from business was



carried out. The degree of their creativity and its dynamics in relation to age, level
of knowledge and accumulated experience was determined.

Based on the results of the analysis and assessment, guidelines have been
formulated for development of creativity of human resources, both at national and
corporate level and in education.

Pesrome. llenta Ha HacrosAlmMs NOKIAJ € Ja NPOY4YM BPB3KATA MEXKIY
KPEaTUBHOCTTAa M TEXHOJOTWYHUTE MPEIIPUEMAadd W HEHHOTO 3HAYEHUE 32
ycnexa Ha npeanpustueTo. HampaBeH € OonuT a ce OLeHU KpeaTHBHOCTTa Ha
ompeneneH Opoi mpeanprueMadn OT OBJITAPCKU HHAYCTPHAIHA GUPMHU, 32 Ja Ce
U3BeAE MoJi3aTa OT Hed. JJoKmaabT pasriaexaa Bpb3KaTra MEKy KpeaTUBHOCTTA,
TEXHOJIOTUYHOTO Ipeanpuemadectso M Crparerusta 3a HMHTEIUTCHTHA
crenuanu3anus, Karo pakTop 3a UKOHOMUYECKU PACTEXK.

W3Bbpiien e 0030p Ha TeopusATa 3a KpEaTUBHOCTTa M Bpb3KaTa MU C
TEXHOJIOTUUATE U NIPEANPUEMAYECTBOTO. Peannsupano € npoy4uBaHe Ha CTENEHTA
Ha KpEaTUBHOCT CpeA  CTYIAEHTUTE OT Kypca 1o ,, [eXHOJOrHMYHO
MpEAIPUEMAYECTBO U MHOBAIMKU® B TexHudyeckn yHuUBepcuteT BapHa m cpen
TEXHOJIOTUYHU NpeAnpueMadn ot OusHeca. OnpezenieHa € CTeNeHTa Ha TSIXHATa
KpEaTHBHOCT U HElHaTa AMHAMUKA MO OTHOIIEHHE Ha BH3pPACTTa, CTEIEHTA Ha
3HAHUS U HATPYIaH OIMT.

Bb3 ocHOBa Ha pe3ynraTtuTe OT aHajlu3a M OLEHKaTa, ca (GopMyJMpaHH
HAaCOKM 32 pa3BUTHE Ha KPEATHBHOCTTA HA YOBELIKUTE PECYPCH, KAKTO Ha
HallMOHAJIHO, TaKa U Ha KOPIIOPATUBHO HUBO U B 0OPA30BAHUETO.

I 7.4.
Vesela Dicheva, Vyara Vasileva, Svetlana Lesidrenska, Methodologies of
Applying the Business Model of Technological Entrepreneurship in
Bulgaria, ”, TEM Journal, ISSN: 2217-8309, Document Type: paper, Vol.6,
No.4, November, 2017, Index SCOPUS

Abstract. The authors are proposed to do impact of sustainability through
separate business model elements focusing on managing human resources in the
enterprise. The great significance of human recourses in the enterprise is
determined by the need for continuous changes that directly affect people — a
source of ideas and a core resource.

In this article, two methodologies have been developed:

* to increase the degree of adaptability of human resources to technological

changes in technologically based entrepreneurial firms and



* To determine the need to promote the creative thinking of human
resources in technology-based entrepreneurial firms.

The need for this effort for technology-based entrepreneurial enterprises is
dictated by the need to increase their competitiveness in a high-tech environment.

These two methodologies are part of a business model that is offered for
technology-based entrepreneurial organizations in Bulgaria. The human resources
in the organization, their professional development and motivation for work
remain the basis of both methodologies.

Pe3rome. ABTOpUTE H3CIIENBAT BB3JIECHCTBHETO HA YCTOWYMBOCTTA YpPE3
OTJEJIHUA €JIEMEHTU Ha Ou3Hec Mojena, (POKyCHUpaHU BBbpPXY YNPABICHUETO Ha
YOBEIIKUTE PECypcH B mpeAmnpustueTo. lIpuopurTeTHaTta posis Ha YOBEUIKHTE
pecypcH B MPEANPUATUETO €€ OINpeaess OT HEOOXOJUMOCTTa OT HEIPEKbCHATU
IPOMEHH, KOUTO MPSKO 3acsAraT xopaTa — U3TOUHUK Ha UJIEU U OCHOBEH peCypc.

B HacTosmaTa cratus ca pa3pabOTeHH IB€ METOIUKH:

® 3a MOBHUIIaBaHE Ha CTEMEHTAa Ha aJalTHBHOCT Ha YOBEIIKHUTE
pecypc KbM TEXHOJOTHUYHUTE TPOMEHH B TEXHOJOTUYHO Oa3upaHUTe
npeanpueMayecku GupMu u

e 3a ompeaensHe Ha HEoOXOAUMOCTTa OT HachbpyaBaHE Ha
KPEaTUBHOTO MHCJIEHE Ha YOBEIIKUTE PECYpCH B TEXHOJOTMYHO Oa3upaHUTE
MpeANnprueMadyeck GUPMH.

HeoOxoaumocTra oOT TOBa YyCHIME 3a TEXHOJOTMYHO Oa3zupaHu
OpeanpueMayecku NpeJupuaTrs € NPOAUKTYBaHAa OT Hy)KJaTa Ja C€ MOBHILU
TSXHATa KOHKYPEHTOCTIOCOOHOCT BbB BUCOKOTEXHOJIOTUYHA Cpea.

Te3u nBe MeTOoaMKM ca yacTH OT OM3HEC MOJel, KOWTO ce mpejyiara 3a
TEXHOJIOTHYHO Oa3upaHu MpeanpueMadyecku opraHuzanud B bbarapus. B
OCHOBAaTa Ha JIBET€ METOIMKH OCTaBaT YOBEIIKUTE PECYpPCH B OPTraHU3aIIUATA,
TAXHOTO PO(PECHOHATHO pa3BUTHE U MOTUBAIIMS 32 paboTa.

I' 8-1.

KoJsexkTuBHas MOHOrpagusi -YcroilumBoe pa3BuUTHE MPEANPUATHS,
peruoHa, o01ecTBa: MHHOBAIIMOHHBIE MOAX0AbI K 00ecne4YeHu 0, moja ooul.
pea. A-pa 3KOH. Hayk, mpodeccopa O. B. IIpoxonenko. — Iloabma :
«Drukarnia i Studio Graficzne Omnidium», 2014. — 474 ¢. ISBN 978-83-
63649-28-9,

Jlecuapencka, Cs., PA3JEJI 3. METOAOJIOI'MSI OBECIIEYEHUSA
YCTOMYUBOI'O PA3BUTHUS MPEJNPUATUN /|
MNPOU3BOJACTBEHHbBIX CUCTEM, 3.2 BE3OITACHOCTb TPYJIA N



OXPAHA 310POBbA - JDJEMEHT CHUCTEMbBbI «PABOTHHUK -
PABOYEE OBOPYIOBAHHUE — PABOYAS CPE/JIA», cTp.110-124,

Abstract. In section 3.2. from the collective monograph - occupational
safety and health protection are considered as an important factor for reaching the
goals set by the manufacturing enterprises and the efficiency of the production
cycle of the enterprises. In connection with this, the provision of safe and healthy
working conditions is an element of the company's strategy, in which the social
goals and social policy are outlined.

The publication clarifies and analyzes the social policy of the Republic of
Bulgaria in this direction.

The focus of the study is the system "worker - work equipment - work
environment" and the interaction between these elements.

For this purpose, the author conducted a study to determine the relationship
between these elements and their influence on occupational safety and health
protection.

In the course of the research, observations were made and about 180
enterprises with different types of economic activity were analyzed. The results
of the research make it possible to draw the main conclusion that the level of
production and the degree of safety at work are directly dependent on the elements
of the "worker - work equipment - work environment™ system. It is necessary to
ensure a balance in the development of the elements, which leads to positive
results for the enterprise.

The necessary attention is paid to the national policy for ensuring healthy
and safe working conditions in the Republic of Bulgaria, which is formed and
implemented on the basis of tripartite cooperation at the national, sectoral and
regional level.

Proposals for increasing labor safety and health protection at the national
and regional level have also been formulated.

Pe3tome. B paznen 3.2. oT konekTBHATa MOHOTpadusi — 6€30MacHOCTTa Ha
TpyJa ¥ OXpaHaTa Ha 3[PaBETO CE€ PA3MIeKIAT KaTO BaXKEH (HaKTOp 3a JIOCTUTAHE
Ha IEJIMTE, TOCTABEHH OT MPOU3BOJICTBEHUTE MPEANPUATHS U e(DEKTUBHOCTTA HA
IIPOU3BOJICTBCHUS ITUKBJI HA MPEANPUATHATA. BBB Bpb3Ka C TOBa €IEMEHT OT
CTpaTerusaTa Ha TPEINPHUATHATA, B KOHWTO Ca pa3lMCAaHW COLMAIHUTE ILEIH U
collMajHaTa MOJHUTHKA CE SBSIBA OCUTYPSIBAHETO Ha O€30MAaCHU U 3/IPaBOCIOBHU
yCIIOBHS HA TPY/I.



B nyOnukanmsiTa ce U3sICHABA M aHAIM3HWpaA COIMATHATA MOJUTHKA HA P
brarapus B Ta3u Hacoka.

dokyc Ha U3CIENBAHETO € CUCTeMaTa ,,pa00THHUK — pabOTHO 00OpyIBaHE —
paboTHa cpefa“ U B3aUMOJCMCTBUETO MEXIYy TE3M €JIEMEHTH. 3a Ta3u el
aBTOPBT € MPOBEN M3CIEABAHE 3a OMpEENIsIHE Ha B3MMOBPbH3KAaTa MEXKAY TE3H
€IEeMEHTH W BIMSHHUETO MM BBPXY O€30MMacCHOCTTAa Ha TPyJa W OXpaHaTa Ha
3JIpaBeTo.

B xona Ha u3cienBaHeTo ca MPOBEICHU HAOIIOCHUS U ca aHATU3UpaHH
okoJio 180 mpeanpusATHs ¢ pa3TUYeH TUII HKOHOMUYECKa ACHHOCT. PesynraTute
OT W3CIIEABAHETO TIO3BOJISBAT J]a CE€ HAIIPaBH OCHOBHUS M3BOJI, Y€ PABHUILETO HA
IPOU3BOJICTBOTO U CTEMEHTa Ha 0€30MacHOCT Mpu paboTa ce HaMUpaT B MpsiKa
3aBUCUMOCT OT €JIEMEHTHUTE Ha CHUCTeMaTa ,,pab0THUK — pabOTHO OOOpyaBaHe-
paboTtHa cpena®“. HeoOxoaumo e ocurypsiBane Ha OajlaHC B Pa3BUTUETO Ha
€JIEMEHTHUTE, KOETO BOAM JI0 TIO3UTUBHU PE3YJITATH 32 MPEAPUITHETO.

OTtneneHo € HEOOXOAMMOTO BHHUMAHWE HA HAIMOHAJTHATA TOJIUTHKA IO
OCHUTypsIBAaHE Ha 3JIpaBOCJIIOBHHM W Oe30MacHH yclioBus Ha Tpyn B P bowarapus,
KosATO ce ((opMupa U OCHIIECTBABA HA OCHOBaTa Ha TPUCTPAHHOTO
CHTPYAHUYECTBO HA HAIIMOHAIHO, OTPACIIEBO M PETMOHAIHO HUBO.

dopMynupaHu ca U MPEJIOKEHHs 3a MOBUIIIaBaHe Ha 0€30MacHOCTTa Ha
TpyZAa U OXpaHaTa Ha 37paBeTO HAa HAIMOHAIHO U PETHOHAITHO HUBO.

I' 8-2.
Jlecuapencka CB., A. MupueB, OuneHKUTe KaT0 HHCTPYMEHTH Ha
PErHOHAJHNS KOHTPOJMHI NMPH YIPaBJIeHUETO HA eBPONEHCKNTE NMPOEKTH,
YcroituuBo paszsurue, Op.2, ISSN 1314-4138, EBpo-Excnmepr EOO/,
Bbvarapus,,2011, 0026-0032

Abstract. The report presents the authors' view of the transfer of our and
global knowledge and experience in the field of controlling, in the development
and implementation of European projects. On this basis, the tools and mechanisms
of action - the preliminary and intermediate assessment, as an early warning
system of the regional controlling in the management of the European projects -
have been derived.

The experience of the authors in the development and public discussion of
the preliminary assessments of the three planning regions (NEPD, SEPD and
SEPD) give reason to claim that the introduction into the theory and practice of
the instruments of controlling as an early warning system in the system of regional
planning and development, leads to an increase in the quality of the developed



regional plans and contributes to their updating in the process of their
implementation. The effect is - removal of weaknesses in them and consideration
of the influence of dynamic changes in the external environment.

Based on the presented concept of the early warning system of the regional
controlling, it can be argued that it is an important factor for increasing the design
and absorption capacity of the country, the regions and at the local level.

Pe3tome. B noknana e npeacTaBeHo BIKJAHETO HA aBTOPUTE 3a TpaHcdepa
Ha HAlle W CBETOBHO 3HAHWE M OMUT B 00JacTTa Ha KOHTPOJHWHTA, IPHU
pa3pabOTBAHETO M BHEIAPSIBAHETO Ha eBpomeickuTe npoektu. Ha Tazu 6aza ca
U3BEJICHM MHCTPYMEHTUTE U MEXaHHU3MHUTE Ha JCHCTBUE - MpeaBapuTesiHATa U
MEXKJIMHHA OIIEHKA, KaTO PaHHO — MPEAyNpPeIUTEIHA CUCTEMA Ha PErMOHATHUS
KOHTPOJIMHT MPU YIPABIECHUETO HA €BPOINEUCKUTE MPOEKTH.

OnuThT Ha aBTOpPUTE B pa3pabOTBAHETO W MYOIMYHOTO OOCHKAAHE Ha
IpeIBapUTEITHUTE OLIEHKM Ha TpuTe paiiona 3a mianupane (CUPII, TOUPII u
KO3PII) nmaBaT ocHOBaHHME Ja c€ TBBbPIAU, Y€ BBBEKIAHETO B TEOpUATA H
IIpaKTUKATa Ha MWHCTPYMEHTHTE Ha KOHTPOJMHIA Karo paHHO —
IpEeAyNpEeIUTEIHA CUCTEMAa B CHUCTEMAara Ha PETHOHAIHOTO IUIAHUPAHE W
pa3BUTHE, BOJIU 1O MOBHILIABAHE KAYECTBOTO HAa pa3pabOTBAHUTE PErHMOHATHU
IUTAHOBE U CIIOCOOCTBA 32 TAXHOTO aKTyaJM3UpaHe B MpoLeca Ha U3ITbIHEHUETO
uM. E(eKThT € - oTCTpaHsBaHe Ha c1aOUTe CTpaHU B TAX U OTUYUTAHE BIUSHUETO
Ha JTMHAMUYHUTE IPOMEHHU BbB BbHIIHATA CPEAA.

B®3 ocHOBa Ha MpeicTaBeHaTa KOHIEIIIUS 32 PAHHO — MPeaynpeIuTeIHaTa
CHUCTEMa Ha PETHOHAIHHS KOHTPOJIMHT, MOXXE Ja C€ TBBPJHU, Y€ TA € BaKCH
¢dakTop 3a MOBUIIIABAaHE HA POSKTHUS 1 a0COPOIIMOHEH KallalluTeT Ha CTpaHaTa,
PETHOHUTE U HAa MECTHO HHUBO.

I' 8-3.
S. Lesidrenska, Ph. Dicke, Social Media Platforms and its Effect on Digital
Marketing, ,,Marketing and Management of innovations”, v.1/2013, p.44-52,
978-966-2458-61-9, Cymckuii nepxxaBHuii ynisepcurer, Ukraine

Abstract. This paper deals with the topic of social networks and how it can
be used for marketing/brand communication activities to get closer to the
customer and also be able to response faster to customer complains,
dissatisfaction or positive feedbacks. In detail the paper reviews the development
of social networks and it emphasizes the power of those networks among
customers.



The opportunity that social networking websites and social media give the
customer to easily communicate in real time with thousands of others is clarified.
Social networking websites are viewed as a great equalizer that facilitates both
the customer and the corporation in their response.

The transition from the company to the customer is also explored in the
field of communication, where the market determines what communication
should look like and the customer gains power at all communication levels. This
new development means for companies that they are not only introducing their
new products online, but more importantly building a relationship with a potential
customer at a very early stage of product development.

Adopting new methods of communication, through social networking
platforms, creates an opportunity for marketers to reach new markets in ways that
are very different from traditional advertising channels.

However, companies need to rethink how they will approach the customer
and through what channels. Based on the form of communication - dialogue
instead of one-way communication, customers feel more accepted and feel that
their ideas and opinions are validated and taken into account. In addition, the
social media platform offers a useful effect with the viral marketing factor "pass
something or share something” in the process of validating the customer and
without any additional effort by conveying their rating using the "like" button,
koeto accelerates the spread of news and helps companies promote their product
and brand.

Pesrome. To3u noxian uscimensa TeMara 3a COLMAIHUTE MPEXKHM M Kak
Morar j1a ObJaT U3MOI3BaHH B MAPKETUHT U OpaH/ IEWHOCTUTE 3a MOJ00psBaHe
Ha KOMYHUKAIIMHUTE C KIEHTUTE, 32 Obp3a peakiys Ha KIMEHTUTE (OT3UBH, kKayou,
HEJIOBOJICTBO, MOJIOKUTEIHU OT3uBH). DOKYyC B HM3CIEABAHETO € 0030pbhT H
aHAJIM3bBT HA PA3BUTHETO HA COLIMAIHUTE MPEXH, KOETO MOJYEpTaBa BakHATa
poJIsl Ha T3 Meaua — IIaT(GOpMHU 3a KIIMEHTUTE.

M3sicHeHa e Bb3MOKHOCTTA, KOSITO yeOCalTOBETE 3a COLMAIHU KOHTAaKTU U
COLIMAJIHUTE MEAMU JaBaT Ha KIMEHTa 3a JIECHO OOIyBaHE B PEATHO BPEME C
XWISIU IpyTru. YebcalToBeTe 3a COLMATHI MPEXHU Ca pasriie/laHu, KaTo uy/1eceH
EKBaJIaii3ep, KOUTO YJIECHSIBA, KAKTO KJIMEHTA, TaKa U KOPIIOpaLUsTa B peakusara
UM.

[IpexoabT OT KOMIAaHMATA KbM KIHMEHTA Ce€ M3CJeABa U B o0JiacTTa Ha
KOMYHMKAIMsATa, KbAETO TMa3apbT oOmpenens, Kak TpsaOBa Ja U3TJIexIa
KOMYHUKALMATA U KJIIMEHTHT [10JTy4aBa BJIacT Ha BCUYKA KOMYHUKAallHOHHU HUBA.
ToBa HOBO pa3BHUTHE O3HAYaBA 32 KOMIIAHUUTE, Y€ T€ HE CAMO MPEJCTABAT HOBUTE
CH IIPOAYKTH OHJIAKH, HO IO-BaXXHOTO € U3IPAKJaHETO HA BPB3Ka C MOTEHIUAJIEH
KJIMEHT ¥ TO B MHOTO paHHa ¢aza oT pa3pabOTBaHETO HA MPOAYKTA.



Bb3npreMaHeTo Ha HOBM METOJM 32 KOMYHHKAIHs, ype3 miardopmu Ha
COIIMAJTHA MPEXH, Ch3/1aBa Bb3MOXKHOCT HA THPTrOBIMTE Ja JOCTUTHAT IO HOBH
Ma3apy M0 HAYMHHU, KOUTO Ca MHOTO Pa3jIM4YHU OT TPAIUIMOHHHUTE PEKIAMHU
KaHAaJH.

BbIpeku ToBa KOMIAHUKUTE TPSAOBA 72 MPEOCMHUCIIAT KaK M€ MOAXOSIT KbM
KJIMCHTA U 10 KaKBU KaHaIK. Bb3 0cHOBa Ha (popmaTa Ha KOMYHUKAIIUS - TAATIOT
BMECTO €JIHOMOCOYHA KOMYHUKAIIMs, KIUCHTUTEC CE YyBCTBAT MO-TNPHETH U
ycelar, 4e TeXHUTE WJICH U MHEHHs Ca BaJHMIMPAHU U B3ETH O]l BHUMAaHHE.
OcBeH ToBa IuIaTdGopMara 3a COIMATHA MEIUH MpeJiara eIiH noie3eH edexT ¢
(akTopa BHPyCEeH MapKETHHT ,,Ja MpeJaaeTe HEelllo WIN Ja CIIOJASIUTE Helmo “ B
mpolieca Ha BaluAMpaHe Ha KIMEHTAa M 0e3 JOMBIHHUTEIHH YCHIIUS Ype3
npeJaBaHe Ha OIEHKaTa cHM ¢ momomnra Ha OytoHa ,like*, koeto yckopsiBa
Pa3MpOCTPAHCHUETO HA HOBUHUTE U TIOMAara Ha KOMIIAHUUTE J1a PEKJIAMHUPAT CBOS
MPOJIYKT ¥ MapKa.

I' 8-4.
Jlecuapencka Cs., Jdemuposa C., MapuHoBa M.,
KOHKYPEHTOCIIOCOBHOCT HA MAJIKUTE U CPEJHA ®UPMU C
JUCKPETEH XAPAKTEP HA ITIPOHU3BOJICTBO, HAYKATA H
OBPA3OBAHHUETO B BBAEHIETO 50 I'OAUMHU TEXHHUYECKHA
YHUBEPCUTET - BAPHA 2012 r.,bbarapus, ISBN 978-954-20-0555-1,,
Vol. 7,TY-Bapna, bbarapus, 2012, 258-263

Abstract. The article examines the areas of development (decline/loss,
neutral and efficient area), conditions and factors affecting them. The technical
level of the products and their competitiveness increase the requirements for
positioning the products in the effective development zone.

An attempt has been made in the article to investigate and propose effective
internal and external factors affecting the competitiveness of engineering
products. For this purpose, such internal and external factors, as well as factors
that cannot be managed in the direction of increasing the competitiveness of the
enterprise, are tested.

Analytical research is aimed at solutions leading to an increase in the
competitiveness of manufacturing and engineering products, as a practical result.
When researching the factors that influence the competitiveness of SMEs in the
specific region, it is important to analyze each of them - one by one, in order to
systematically determine those that have a positive or negative impact on the
competitiveness of SMEs. This is one of the possible ways to improve the
efficiency and actions of institutions to improve the business environment for
SMEs.



Pe3iome. Cratusita mscnenBa obimactuTe Ha pa3Buthe (ymambk/3aryoda,
HEeyTpaJiHa U epeKTUBHA 00J1acT), yCIOBUATA U (DAKTOPHUTE, BIHUSICIINA BHPXY TSIX.
TeXHUYECKOTO HHMBO Ha TPOAYKTUTE M TAXHATaA KOHKYPEHTOCIIOCOOHOCT,
MOBHINIABAT M3MCKBAHUATA 3a MO3UIMOHUpPAHE Ha MPOIYKTUTE B epeKTHBHATA
30HA Ha pa3BUTHE.

B cratusiTa ¢ HampaBeH ONHMT Ja Ce M3CJICABAT U NPEIIoKaT ¢PeKTUBHU
BBTPEITHN ¥ BHHIIHUA (aKTOPH, BIUSCIIA BBPXY KOHKYPEHTOCIIOCOOHOCTTAa Ha
MAaIIMHOCTPOUTEITHUTE MPOJYKTH. 3a IIeJiTa C€ TECTBAT TaKHMBA BBTPEIIHH H
BBHIIHK (haKTOPH, KAaKTO U (paKTOpH, KOUTO HE MOTaT Ja ObJaT yIpaBJsiBaHU B
MIOCOKa Ha MOBUIIaBaHE KOHKYPEHTOCIIOCOOHOCTTA Ha MPEATIPUITHETO.

AHaJIMTHYHOTO H3CJCABAHE € HACOYCHO KBbM PCIICHHSATA, BOJCIIH JIO
NOBWINIABaHE  HAa  KOHKYPEHTOCIIOCOOHOCTTa  Ha  TMPOW3BOJICTBEHUTE,
WH)KCHCPUHTOBUTE  TPOAYKTH, KaTo  MpakTU4YecKu  pesynrar. [lpu
U3CIICIBAHMSTA HA (DAKTOPUTE, KOUTO BIIHUSAT BHPXY KOHKYPEHTOCIIOCOOHOCTTA
Ha MCII B KOHKPETHHS PETUOH, € BA)KHO aHAJIM3UPAHETO Ha BCEKH OT TSIX - CIUH
0 ©IWH, C IeJd CHCTEMHO Ja C€ ONpEACHAT TE3H, KOWTO BB3JICHCTBAT
NOJIOKUTETHO WM OTPHIIATETHO BBPXY KOHKYPEHTOCTIOCOOHOCTTa Ha
MCII. ToBa e envH OT BH3MOKHUTE HAYMHHM Ja ObJaT MOJ00peHN €PEKTUBHOCTTA
Y JEeUCTBUSITA HA UHCTUTYLIMUTE 3a MOJ00psiBaHe Ha OusHec cpenarta 3a MCII.

I' 8-5.
Axmenosa C.,Jlecunpencka C.,I1aBaosa, /., AYTCOPCHUHI'BT - HOBUTE
BB3MOKHOCTHA TIPEJ CBBPEMEHHUS MEHUWUIXMDBHT, Tpern
MexkayHapoaeH HaydeH koHrpec, HAYKATA U OBPA3OBAHUETO B
BBJAEIIETO 50 TOAMHU TEXHUYECKU YHUBEPCUTET - BAPHA
2012 r.,brarapus, ISBN 978-954-20-0555-1, Vol. 6, crp. 292-296;

Abstract. The paper explores and analyzes outsourcing as an alternative to
Improve cost efficiency and competitiveness of companies. For this purpose, the
following research tasks were solved:

» the concept of outsourcing in companies is presented;
the stages through which the outsourcing process in companies goes are
formulated;

» the advantages and disadvantages of the application of outsourcing in the
company's activity are pointed out;

» the state of outsourcing in Bulgarian companies was analyzed,

« the problems faced by the outsourcing companies in our country are
formulated, as well as proposals for their solution.



» the possibilities and pitfalls of outsourcing and the means of effective risk
management were also investigated.

Pe3rome. B noxitana € U3BbpIICHO NPOYYBAHE U AHAIN3 HA ayTCOPCUHTIA,
KaTo aJiTepHaTHMBa 3a TN0J00psBaHE Ha €(EKTUBHOCTTA HA Pa3XOJUTe H
KOHKYPEHTOCIIOCOOHOCTTa Ha KOMIIAHUHUTE. 3a IedTa ca PEIIeHH CIEIHUTE
M3CIIEIOBATENICKHU 33]1a4u:
® [pe/ICTaBEHA € KOHIICMIIUATA 3a ayTCOPCHUHTa BbB (PUPMUTE;
e (dopmynupaHu ca eTanmuTe, Npe3 KOUTO MpPEeMHHAaBa MPOLECHT Ha
ayTCOPCHUHT BbB PUPMHUTE;
® U3BEACHM ca MPEAUMCTBATA U HEIOCTATHIIUTE OT MPUJIOKEHUETO Ha
ayTCOpPCHHTa BbB (pUpMeHaTa JIeHHOCT;
® QAHAJU3UPAHO € CBCTOSHUETO Ha AayTCOPCHHTa B OBJITapCKUTE
bupmu;
e (dopmynupaHu ca mpoOJIEeMUTE, Npel KOUTO ca U3IpPaBEHU
ayTCOPCUHTOBUTE KOMIIAHHM Yy HAC, KaKTO WM MPEIJIOKEHUs 3a
TAXHOTO pEIlIaBaHe.
® W3CJIEABAHHU CAa U Bb3MOKHOCTUTE M KallaHUTE HA ayTCOPCUHIa U
CpelicTBaTa 3a €PEKTUBHO YIPABICHUE HA PUCKA.

I" 8-6.
Jlecuapencka Cs., /lemupoBa C., Mapunoa M., PROCESS APPROACH -
A CONDITION FOR AUTOMATED CONTROL OF THE BUSINESS
PROCESS IN THE INDUSTRIAL COMPANY, International virtual
journal of science” Machines, technologies, materials”, ISSN 1313-0226,
HTC, bbarapus, 2013, 27-30

Abstract. The paper deals with the characteristics of the process approach
and on that basis looks for identical points to form the requirements and create
conditions for automating business processes. It analyses the characteristics of the
business process life cycles and offers a solution on how to make management
more efficient and more competitive. It is proved that management of business
processes has to be realized to its full cycle, and then identify those of them that
can be automated.

The influencing factors on the workflows of business processes have been
studied with the aim of their automation.

Solutions for effective management of business processes are proposed
with an automated control system.



Pe3tome. B cratusita aHaTUTHYHO C€ U3CIIEIBAT XapaKTEPHUTE OCOOCHOCTH
Ha npouecHuss mnoaxod. Ha Ta3sm ocHOBa ce ThpPCAT MHACHTUYHM TOYKH 3a
dbopMHpaHe Ha M3MCKBAaHUS U Cbh3/JaBaHE Ha YCJOBHUS 3a aBTOMATU3MpaHE Ha
OuzHec nporecuTe. AHAIU3UPAT c€ 0COOCHOCTUTE Ha KU3HEHUS LIUKbBJI Ha OU3HEC
MPOLIECUTE U CE Mpesiara peieHue 3a TIXHOTO Mo-e()eKTUBHO YIPaBIICHHUE, 32 /1a
0bJIaT TO-KOHKYPEHTOCIIOCOOHU MHAYCTPUATHUTE MpeanpusTHs. JlokasaHo e, ye
3a ympaBlICHUETO Ha OM3HEC MPOIECUTE TPsSOBa J1a ce peanu3upa IBIHUS UM
LUKBJI, CIEJ KOETO Ja C€ ONpPENesAT Te3HW OT TAX, KOMUTO MOorar Ja ce
aBTOMATHU3HpAT.

N3cnensanu ca Bnusenute GakTopu BbpXy paOOTHUTE MOTOIM Ha OU3HEC
IIPOLIECUTE C 1[EJI BB3MOKHOCT 32 ABTOMATU3UPAHETO HUM.

[Ipensioxkenn ca pemieHuss 3a €PEKTUBHO YIIpaBJIeHUE Ha Ou3HEC
IIPOLIECUTE C AaBTOMATU3UPAHA CUCTEMA 3a YIIPABIICHUE.

I' 8-7.
Lesidrenska, S., S. Demirova, METHODOLOGICAL ASPECTS OF
STRATEGIC MANAGEMENT IN SMALL AND MEDIUM
ENTERPRISES, 2™ internacionational virtual conference, ISSN 1339-231X,
CaoBaxkus, 2013,p. 49-53

Abstract. Modern business and manufacturing processes becoming more
sophisticated and dynamic in their development. This is determined by the strong
impact of scientific and technological progress, problems related to energy
resources, raw materials, food supply and ecological balance. Markets are already
internationalized and become more demanding as a result of increasing
competition and demand for higher quality products and services. Therefore, to
achieve stable economic success every company must have and implement a
comprehensive and flexible long line of conduct, operation and development.
Important role in this respect plays strategic management in SMEs. The purpose
of this report is to examine the analytical characteristics in managing the strategic
development of SMEs that influence their business results.

The purpose of this report is to examine analytically the characteristics in
the management of the strategic development of SMEs that affect their business
performance. The peculiarities of the strategic management of SMEs and the
factors influencing its development have been studied.

Economic and organizational criteria are proposed for evaluating the
implementation of the strategic management of SMEs.



Pe3rome. CrBpeMeHHNTE CTOMAHCKHU U TIPOU3BOICTBEHH MPOIIECH CTaBAT
BCE II0-CJIOKHU M IMHAMUYHU B CBOETO pa3BUTHE. TOBa ce ONpeess OT CUIHOTO
BB3/ICHCTBUE HA HAYYHO-TEXHUYECKUS MpOrpec, MNpoOJEeMUTE, CBBP3aHU C
€HEPIrUMHO-CYypOBUHHUTE  PECYPCH, MNPOAOBOJICTBUETO U  E€KOJOTHYHOTO
paBHOBecue. [la3apure ce MHTEpHALIMOHAIM3UPAT U CTABaT M10-B3UCKATEIHU KbM
Ka4eCTBOTO BCJICICTBHE HA yBEIMYaBallaTa Cce€ KOHKypeHIusA. Eto 3amo 3a
IOCTUTAHETO HAa CTAOMJIEH CTONIAHCKHU yCIieX BCsika (pupma TpsiOBa Ja mpuTexaBa
M peanu3upa IAJO0CTHA JBITOCPOYHA M TI'bBKABa JIMHHMS Ha IIOBEACHUE,
¢yHkIoHupane U pa3Butue. ChIIECTBEHA POJs B TOBA OTHOIICHUE HIpae
cTparernyeckoTo ynpasiaeHue B MCII.

IlenTa Ha TO3M NOKIAX € Ja Ce pasrienaT aHAIUTHYHO XapaKTEPUCTUKUTE
B YINPAaBICHHUETO Ha cTparermdyeckoro passutue Ha MCII, kouto BIMSAT Ha
TeXHUTE Ou3Hec pe3yaTartu. M3ciaenBanu ca 0cOOEHOCTUTE HA CTPATETUYECKOTO
ynpasienre Ha MCII u ¢pakropute, KOUTO BIUSAT BbPXY HETOBOTO pPa3BUTHE.

IIpennoxxenn ca NKOHOMUYECKA U OPTaHU3aLlMOHHU KPUTEPUH 3a OLICHKA
HA PEAUTM3UPAHETO HA CTPATETHUUECKOTO yrpaBieHue na MCIL.

I' 8-8.
Axmenosa C., Jlecuapencka Cs., [laBioBa /l., AiITepHATUBHU (PUHAHCOBH
U3TOYHUIU - (AKTOp 32 CTUMYJMPAHEe PacTexka HA MAJKUTE U CPeIHHU
npeanpusitusa B bearapus, ”, XIV HayuyHo- npakruyecka KoHdepeHus,
YHCC—-Codus, ISSN 978-954-644-494-3, YVYHCC-Codusn ,Pbbarapus, 2013,
cTp.399-411

Abstract. The creation of a favorable business environment, with a well-
developed entrepreneurial infrastructure and with the potential to attract external
resources in the field of risk financing should be of primary importance in the
policy to stimulate SMEs and the development of innovations in Bulgaria. The
analysis of the modern situation shows that the limited innovation activity of
enterprises is to some extent due to the smaller number of risk financing funds, as
well as insufficient knowledge of risk capital, as an alternative form of
financing.

Given this, the paper examines the possibilities for SMEs to access
financing with risk capital, as an alternative form of financing business activity.
The main problems faced by SMEs in Bulgaria are analyzed and the more
important guidelines for expanding the application of risk capital as a tool to
support their growth and competitiveness are substantiated.



As a result of the research, it can be summarized that risk capital (equity
Investments) is a non-traditional form of business financing in the national
economy, hiding a significant potential, which can greatly help to solve a
significant part of the problems of SMEs.

Pe3ome. Cw3nmaBaHero Ha OjarompusiTHa OW3HEC cpena, ¢ 100pe pas3BuTa
npeanpreMadecka HHPPACTPYKTypa U ¢ MOTEHIIMAJ 3a MPUBJIMYAHE HA BHHILICH
pecypc B o0iiacTta Ha pPHCKOBOTO (HUHAHCHpaHe, OW cleaBajio Ja € OT
I'BPBOCTETICHHO 3HAYEHUE B MOMUTHKATA 3a cTuMyiupane Ha MCII u pa3Butuero
Ha WHOBauuu B bbiarapus. AHanu3bT HAa ChbBpPEMEHHATa CUTyallMs MOKa3Ba, 4e
OrpaHUYeHaTa WHOBAIlMOHHA aKTUBHOCT Ha MPEANpPHUITUTA JO U3BECTHA CTEIEH
ce OBJDKM Ha Mo-Maikusi Opoit (oHIOBE 3a PUCKOBO (pUHAHCHpaHE, KAKTO U
HEJ0CTaThYHOTO MMO3HABAHE HAa PUCKOBUS KalUTall, KaTo ajlTepHaTHBHA (hopma 3a
(uHaHCHpaHe.

[IpenBua Ha TOBa B JOKJIAJa CE U3CIEIBAT Bb3MOKHOCTUTE 3a JOCTHII Ha
MCII no ¢uHaHCHpaHE C PHUCKOB KamMTaj, KaTo ajlTepHaTMBHa ¢opMma 3a
(uHaHCHpaHEe Ha CTONAHCKaTa JEHMHOCT. AHAIU3UpAT CE€ OCHOBHUTE MPOOIeMU
npen MCII B bearapust u ce 000CHOBaBaT MO-BaKHUTE HACOKHU 3a pa3llMpsIBaHE
IOpUJIAaTaHETO HAa PUCKOBUS KalMTaj, KaTO MHCTPYMEHT 3a MOJIOMaraHe Ha
TEXHUS PACTEK U KOHKYPEHTOCIIOCOOHOCT.

B pe3yntar Ha HampaBEHOTO H3CJIEABaHE MOXKE Ja ce 0000mmu, ye
PUCKOBUSAT KanmuTall (MHBECTHIIMHUTE Ype3 MSAJIOBO y4acTHE) € HeTPaIWuIlMOHHA
dbopma Ha (uHAHCHMpaHe Ha OW3HECAa B HAIMOHATHOTO CTOMAHCTBO, KPHEIa
3HAYUTENIEH MOTEHIMa, KOSATO B MHOTO TrojisiMa CTENEH MOXE Ja MOMOTHE 3a
peraBaHe Ha 3HaYUTENHA YacT oT npodisemute Ha MCII.

I' 8-9.

Jlecunpencka Cs., I1aBioBa /I., Bb3M0:KHOCTH 32 yCTOMYHMBO Pa3BUTHE HA
MAJIKUTE U CPeJAHU NpeanpusaTus BbB BapHencka objacrt, 'ognmHuk Ha
TY-Bapua, 2013, TY-Bapua, Pbbarapus, ISSN.-1311- 896X, cTp.133-139,
2013

Abstract. The problems of small and medium-sized enterprises (SMES) in
the Varna region, their place and importance, their advantages and difficulties in
securing funds, the influence of the external environment, the interrelationship
between entrepreneurship and business are examined.

The goal is, based on research and analysis of the economic situation in the
Varna region, to outline the main factors and opportunities for ensuring



sustainable growth of SMEs. For the purposes of the analysis, a survey was
conducted among SMEs in the district. Data from official statistics and reporting
information from enterprises in the North-Eastern Planning Region (NERP) were
used.

Guidelines have been formulated for more effective activity of SMEs in
order to survive and use certain advantages over large enterprises in Bulgaria

Pe3rome. Pasriexaar ce npoOiemMuTe Ha MAJIKUTE U CPEIHU MTPEATIPUSATHS
(MCII) BpB Bapnencka o0nact, TIXHOTO MSCTO U 3HA4€HHE, MPEAUMCTBATA U
TPYAHOCTUTE UM IPU OCUTYPSIBAaHE HA CPEJICTBA, BIMSHUETO HA BbHIIHATA CPEAa,
B3aMMOBpB3KaTa MEXKY MPEANPUEMAYeCcCTBOTO U OU3HECA.

Ilenta e Ha 6a3aTa Ha U3CJIE€IBaHE U aHAIN3 HA UKOHOMHUYECKATa CUTYyalHs]
B oOnact Bapna, ma ce ouepraidr OCHOBHHMTE (DaKTOPM M BB3MOKHOCTH 3a
ocurypsiBaHe Ha ycroiuuB pactexx Ha MCII. 3a nenure Ha aHanu3a € IpoBeAcHA
ankera cpen MCII B oOnactra. M3nom3Banu ca JaHHM OT OQuIMaIHATA
CTaTUCTHKA U OTYETHA HMH(POpMaLIHs OT npeanpusTis B CeBepOn3TOUHUS pETHOH
Ha tutanupane (CHUPII).

®dopMynupaHu ca Hacoku 3a no-epextuBHa aerHoct Ha MCII, 3a na
olleJIABaT M M3II0JI3BAT ONPEIEICHU CBOM NPEUMYIIECTBA MpeJ TOJEMHUTE
npeanpusatusa B beirapus

I' 8-10.
Ahmedova S., Lesidrenska S., Pavlova D., SMALL AND MEDIUM
ENTERPRISES IN CONDITION OF CRISIS - UIDELINES TO
ENHANCE THEIR ANTI - CRISIS STABILITY, Status of Manuscript 251
at Eurasian Economic Review, Istanbul —Turkey, P Typuus, ISBN: 978-605-
64002-1-6, p.344-352,, 2013

Abstract. The world financial and economical crisis and their negative
reflection on the Small and Medium Enterprises (SMESs) development place in the
foreground the actual problem their anti-crisis stability providing.

This defines the aim of the research — based on the methodological
foundations of anti-crisis management and its condition in Bulgarian SMEs to be
presented a methodic for their anti-crisis stability providing. In the research are
clarified the concepts — enterprise development, enterprise stability and on the
base of this the concepts ,,enterprise sustainable development” and ,.enterprise
anti-crisis stability” are defined. The condition of anti-crisis management in
Bulgarian SMEs and their anti-crisis stability are analyzed.



On the base of accumulated experience in the world management theory
and the analysis of the problem in Bulgarian SMEs there is presented a methodic
for providing of anti-crisis stability of SMEs.

Based on the accumulated experience in the world theory of management
and the analysis of the problem in Bulgarian SMEs, a methodology for ensuring
anti-crisis resilience of SMEs is presented.

The methodical aspects of anti-crisis stability management of the enterprise
presented in this paper aim to assist managers of SMEs in their decision making
both for overcoming the current crisis and for avoiding or minimizing the negative
Impacts of future crises.

Pe3rome. CBeroBHaTa (PMHAHCOBO-UKOHOMHUYECKA KpU3a U HEHHOTO
HETAaTUBHO OTPAKEHHE BBPXY PA3BUTHUETO HA MAJIKUTE W CPENHU IMPEAIPHUATHA
(MCII) nocTaBaT Ha TpeAcH IUIaH aKTyallHUs NpoOJeM 3a OCUTYypsiBaHE Ha
TAXHATAa AHTUKPU3UCHA YCTONYHUBOCT.

ToBa ompezens W LenTa Ha W3CIEABAHETO — Bb3 OCHOBA Ha
METO0JIOTHYECKUTE OCHOBU HAa AHTUKPU3UCHOTO YIIPABIECHUE U CbCTOSIHUETO MY
B Obirapckute MCII na ce mpenctaBu MeToJIMKa 3a OCUTYpsIBAaHE Ha TAXHATa
AHTUKPU3UCHA YCTOMYMBOCT. B H3CiaeABaHETO ca U3SICHEHW IOHATHATA —
pa3BUTHE Ha MPEANPUATUETO,YCTOMYMBOCT Ha MPEINPUATUETO W Ha Oazara Ha
TOBa ca JAC(PUHUPAHU MOHATHUATA ,,yCTOMUYMBO Pa3BUTHE HA MPEANPUITHETO” H
»AHTUKPU3HCHA YCTOWYMBOCT HA NMPEANPUATHETO . AHAIA3UPAHO € ChbCTOSHUETO
Ha aHTUKPU3UCHOTO ynpasiieHue B Obiarapckute MCII u TsxHaTa aHTUKpU3UCHA
YCTOUYHUBOCT.

Bb3 0cHOBa Ha HaTPyIaHWs ONUT B CBETOBHATA TEOPHUS 10 YIIPABICHUETO
U aHanu3a Ha npobiema B Obiarapckute MCII e npencraBeHa MeToauKa 3a
OCUT'ypsIBaHE Ha aHTUKpU3HCHA yctornunBocT Ha MCII.

MeroguyeckuTe acmekTH Ha YINPABICHUETO HAa aHTUKPHU3UCHATA
YCTOMYMBOCT HA NPEANPUITUETO, IPEACTABEHH B Ta3W CTAaTHs, UMAT 3a LET Ja
noMorHar Ha MeHu KbpuTe Ha MCII mpu B3eMaHETO Ha PEMIEHUs KAaKTO 3a
MpeooJIsiBaHe Ha HAacTosUlaTa KpU3a, Taka U 3a W30ArBaHe UM MUHUMU3HpAHE
Ha HETaTUBHUTE Bb3ACUCTBUS OT OBbACIIN KPU3H.

I' 8-11.
Lesidrenska, S., A. Mirchev, M. lvanov, Management of Business Projects -
an Instrument for Increasing the Competitiveness of the Industrial
Enterprise, ”, 2 annuascientific conference “Modern management: issues,



hipoteses, research”, HSE and magazine Harvard Business Review Russia,
Moskwa,p.6, 2013

Abstract. This paper studies the theoretical and methodological aspects of
the management of business project as a proven effective instrument used by the
companies from the industrial sector to respond to the dynamic internal
environment. The report analyses the principles and approaches to the
management of business project and the development of effective project teams,
combining managerial knowledge and specialised expertise. It indicates some
arguments highlighting the significance of the management of business projects
for increasing the competitiveness of the industrial enterprise.

The selection and implementation of business projects that ensure the
achievement of the company's long-term goals is the responsibility of the project
team. The article proposes a system of criteria by which the project potential of
the business organization can be assessed.

Pe3rome. To3u noknag u3cienaBa TEOPETUUYHUTE U METONOJOTMUYECKUTE
aCIeKTH Ha YMPaBICHUETO HAa OW3HEC MPOEKTUTE, KATO JOKa3aHO e(PEKTUBEH
WHCTPYMEHT, U3M0JI3BaH OT KOMIIAHUUTE OT MHAYCTPUATHUS CEKTOP 3a pearupane
HAa JUMHAMUYHATa BBTpEIIHA cpena. JloknmaabT aHanmu3upa MNPUHIUINATE U
MOJIXO/IUTE 32 YIPABJICHHE Ha OM3HEC MPOCKTU M M3rPAKIAHETO Ha e(HEeKTUBHU
MPOCKTHU CKHUIHK, ChYCTABAIIM YIPABICHCKH 3HAHUS W CHCIHATIM3UPAHA
excrieptusa. IlocouBar ce HIKOM apryMEHTH, MOJYEpPTaBaIld 3HAYEHUETO Ha
YIPABJICHUETO Ha ou3Hec MIPOCKTUTE 3a MOBUIIIABAHE Ha
KOHKYPEHTOCTIOCOOHOCTTA HAa UHAYCTPUATHOTO MPEIIPUSITHE.

N300pbT M W3MBIHEHUETO Ha OW3HEC MPOEKTH, KOUTO TrapaHTUpAT
MOCTUTaHETO Ha JBJITOCPOYHUTE IIEJIM Ha KOMIIAHUATA, € OTTOBOPHOCT HA €KHUIIa
Ha npoekTa. B cratusra ce mpeasiara cucteMa OT KPUTEpPUH, 0 KOUTO MOXKE Jia
ObJIe OIICHEH MPOSKTHHSI MOTEHITMAT Ha OM3HEC OPraHU3aInsATA.

I' 8-12.
AxmenoBa C., IlaBiaosa /., Jlecuapencka CB., BB3MOXHOCTHU 3A
HNOBUIIABAHE HA KOHKYPEHTOCIHHOCOBHOCTTA HA MCII
YPE3 UHAYCTPUAJIHU KIBCTEPU, 12-ta MexayHapoaHa Hay4HO-
npakTudecka KoHpepeHuusi, MeHUIKMBHT W WH:KeHepuHr<2014, TY-
Co¢usn,1310-3946,1314-6327 , TY-Codus, P.bbarapus, 2014, 1098-1108



Abstract. The current paper discusses the possibilities for increasing the
competitiveness of SMEs by encouraging their participation in cluster structures.
Obiject of study are the policies favoring the creation and development of clusters
based on the experience of the Republic of Turkey in this area.

The purpose of the paper is through research and analysis of the application
of the cluster approach in SMEs in other countries to derive conclusions and
recommendations applicable in Bulgarian conditions.

A comparative analysis of the application of the cluster approach for the
development of the SME sector in the Bulgarian and Turkish economies has been
carried out and important conclusions have been formulated that show the good
practices and shortcomings in both economies.

Based on the analysis carried out, Bulgaria's membership in the EU and
European priorities, recommendations have been formulated at the national level
for accelerated application of the cluster approach in Bulgarian SMEs, which will
contribute to increasing the level of competitiveness of the Bulgarian economy.

Pe3rome. Hacrosmusar noknaz pasriexia Bb3MOKHOCTUTE 33 TOBUILIABAHE
Ha KoHKypeHTocnocoOHocTTa Ha MCII upe3 HackpuaBaHe Ha y4acTHETO UM B
KIBbCTEPHU  CTpYKTypu. OOeKT Ha  u3CleABaHE ca  IOJIUTUKHUTE,
OJIaronpuATCTBAIA CH3[JABAHETO M PA3BUTHETO HA KIBCTEPU Bb3 OCHOBA HA
onuta Ha PenyOinka Typuus B Ta3zu o0nacr.

[{enTa Ha pa3zpaboTKara € upe3 u3ClIeIBAHE U aHAJIU3 Ha TPUIIOKEHUETO Ha
KkibctepHus noaxon B MCII B npyru cTpanu 1a ce U3Be1aT U3BOAH U PENOPHKH,
PUIIOKUMU B OBJITapCKU YCIOBHSL.

W3BBpIIEH € CPaBHHUTENEH aHAINW3 Ha MPUIIOKEHUETO HA KIIbCTEPHHS
noJxoJ 3a pa3BuTHe Ha cekropa Ha MCII B ObirapckaTta U Typcka HKOHOMHKA U
ca (opMmyaupaHu Ba)XHU HU3BOJM, KOWUTO TOKa3BaT JOOpPUTE NPAKTUKA H
HEJIOCTAaTBLHUTE B IBETE UKOHOMHUKHU.

Bb3 ocHOBa Ha W3BBPIICHUS aHAIU3, 4ieHCTBOTO Ha bowirapus B EC u
€BpOINENCKUTE MPUOPUTETH, ca (HOPMYITUPAHU NPENOPHKUA HA HALIMOHATHO HUBO
3a YCKOPEHO NPUJIOKEHUE Ha KIbCcTepHUs moaxo B Obarapckure MCII, kourto
e JOMpHUHEcaT 3a I[OBUIIABAaHE HHUBOTO HAa KOHKYPEHTOCIOCOOHOCT Ha
ObJIrapckaTa MKOHOMHKA.

I. 8-13.
Simeonov S., Lesidrenska, Sv., SUBSYSTEM FOR EARLY DETECTION
OF SIGNALS OF A POSSIBLE CRISIS IN THE MANUFACTURING
PLANT AS A COMPONENT OF EARLY WARNING SYSTEM OF
CONTROLLING, , KoHTPO/NJIMHI HA MAJbIX M CPEeIHUX MpeInpUATHSX,
Coopuuk HayuyHbIX TpyaAoB IV  MeXKIyHaApOAHOI0 KOHIpecca 10



koHTposuIuHry, IIpara, ISBN 978-5-906526-03-8,HI1 «O0benuHeHue
KOHTpOJLIepoB», MockBa, 2014, Pycusi,Uexus, 2014, ctp. 186-191

Abstract. The need to develop theory and methodology of anti-crisis
management of the plant in terms of a rapidly changing external environment is
supported by the significant negative impact the last global economic crisis of
2008 has had on them.

This fact brings to the fore the need to increase the effectiveness of anti-
crisis management by improving its proactive nature. In this respect, the main
focus is the development and application of new approaches and mechanisms for
crisis preparation and prevention.

The article explored the possibilities for improving information - analytical
tools of proactive anti-crisis management through the application of early warning
system of controlling, with main focus on the subsystem for early detection of
weak signals of a possible crisis in the manufacturing plant. The essence and
structure of the subsystem and the algorithm for its application in proactive anti-
crisis management of the enterprise are presented.

Pe3rome. HeoOxoanmocTTa oT pa3paboTBaHE HAa TEOPUS U METOIOJIOTHS 3a
AHTUKPU3UCHO YIpaBICHUE HA NPEANpUATHATa B YCIOBHATAa Ha OBP30
OpOMEHSIIa Ce BBHIIHA cpega ce o0yciaBs OT 3HAUYUTEIHOTO HETaTUBHO
BB3JICUCTBUE BBPXY TAX B PE3ydTAaT Ha MOCIEIHATA CBETOBHA MKOHOMHYECKA
kpu3a ot 2008 r.

To3u (hakT U3Bek1a HA MPEACH IIaH HEOOXOAMMOCTTA OT MOBUIIIABAHE Ha
e(eKTUBHOCTTAa Ha aHTUKPU3UCHOTO YIIPaBJICHHUE Ype3 NOJ00psIBaHE HA HETOBUS
POAKTUBEH XapakTep. B ToBa OTHOIIEHHE OCHOBEH aKLEHT € pa3paboTBaHETO U
OPWIAraHeT0 Ha HOBH TNOAXOAM M MEXaHM3MHM 3a IPOTHO3HpPAHE W
IPEIOTBPATABAHE HA KPU3H.

Crartudra u3cneBa Bb3MOKHOCTUTE 3a TOA00psiBaHE HA MH(OPMAIIMOHHO-
AHAIUTUYHUTE WHCTPYMEHTH Ha MPOAKTUBHOTO AHTUKPHU3UCHO VYIPABJICHHE
OCPEJICTBOM TPUJIOKEHUETO Ha €OUH OT TIX - CHUCTEeMaTa 3a paHHO
NpenynpexaeHne Ha KOHTPOJIUHTA, C OCHOBEH (POKYC BBPXY MOJCHUCTEMATa 3a
paHHO OTKpHUBAaHE Ha CJIa0u CUTHAJIM 32 Bb3MOXKHA KpU3a B MPOU3BOJCTBEHOTO
npeanpusarue. [IpeacraBeHa € ChIMHOCTTA U CTPYKTypaTa Ha IMOACUCTEMATa U
QIrOPUTBMA 3a HEWHOTO TMPUJIOKEHHWE B IPOAKTUBHOTO AHTUKPU3UCHO
yIpaBJIeHUE HA MPEANPUITUETO.



I'. 8-14.
CumeonoB C., Jlecuapencka CB., METOANYECKHN ACIIEKTHU HA
OLIEHKATA HA MHMKOHOMMYECKATA YCTOHYHUBOCT HA
HNPOU3BOJACTBEHOTO HNPEAITPUATHUE, , CoopHuK c HAYUYHH TPYAOBe
0T Hay4YHA KoH(epeHHs ¢ TeMa " YnpapiieHue, epeKTUBHOCT, HHTErpanus.
B tbpcene na pemenus", Copusi, UM BAH, bbarapus, crp. 149 -155, 2014

Abstract. The object of research in the report is the production enterprises,
and the subject of the research is their sustainable economic development. The
main goal is to develop a methodology for assessing the economic sustainability
of the production enterprise, adapted to conditions of uncertainty.

In order to achieve this goal, the concepts - sustainability of the enterprise,
economic sustainability, static and dynamic sustainability, sustainable economic
development of the enterprise are clarified.

The main factors influencing the economic sustainability of the production
enterprise have been studied.

A methodology has been developed for assessing the economic
sustainability of the production enterprise in conditions of uncertainty.

By means of a mathematical apparatus, an algorithm is proposed for the
calculation of a general indicator of the economic sustainability of the enterprise,
and a matrix is presented, by means of which the position of the enterprise is
determined by degrees of economic sustainability.

Pe3rome. OOexkT Ha wu3cienBaHe B JOKJIaJa ca IPOU3BOJCTBEHUTE
NpEeANpUATHS, a TNpeIMeT Ha U3CIEABAHETO € TAXHOTO YCTOWYMBOTO
MKOHOMUYECKO Pa3BUTHE.

OcHoBHaTa 1en € Ja ce pa3padoTh METOAMKAa 3a OLEHKa Ha
MKOHOMHUYECKATa yCTOMYUBOCT HAa POM3BOJICTBEHOTO MPEANPUATHE, aJaliTUpaHa
KBM YCJIOBHSTA HA HEOIIPEIEIEHOCT.

C orJie1 TOCTUTAaHETO HA Ta3U 1€ CE U3SICHSIBAT MOHATHUATA - YCTOMUYUBOCT
Ha MPEINPUATHETO, MKOHOMUYECKA YCTOMYMBOCT, CTaTUYHA W JMHAMUYHA
YCTOWYUBOCT, YCTOMYMBO HKOHOMUYECKO PA3BUTHE HA MPEANPUSITHETO.

W3cnenBanu ca OCHOBHUTE (AKTOPH, BIMACIIM HAa HKOHOMHYECKAaTa
YCTOMYMBOCT Ha MPOU3BOJICTBEHOTO NPEIIPUSITHE.

Pa3paboTeHa e MeToauKa 3a OIleHKa HA UKOHOMUYECKaTa yCTOMYMBOCT Ha
ITPOU3BOACTBEHOTO MPEANPUATHE B YCIOBUATA HA HEOIIPEAEIICHOCT.

[TocpeacTBoM MaTeEMaTUUYECKH anapar € NpeayIOAKEH allTOPUTHM 3a pa3dyeT
Ha 000011aBaI] MoKa3zares 32 HKOHOMHYECKaTa yCTOWYMBOCT Ha TIPEANPUITACTO



h € IPCACTaBCHA MaTpula, IHOCpCACTBOM KOATO CC OIIPCACIIA IMO3HUIUATA Ha
MpCaAIpUATHUCTO 110 CTCIICHU HaAa HKOHOMHYCCKA YCTOIZHHBOCT.

I 8-15.
Simeonov, S., Lesidrenska Sv., POJIb PUCK KOHTPOJIJIMHT A B
YCJIOBHUE CTPATEITMYECKOMU YCTOMYUBOCTHU

NPOU3BOACTBEHOI'O ITPEAIIPUATHUSA, CoBpeMeHHOE NMpeANpPUATHE
u Oynymee Poccum, COOpHMK HAYYHBIX TPYAOB V MENKIYHAPOIHOIO
KOHIpecca Mo KOHTpouiuHry, MockBa, ISBN 978-5-906526-07-6, HII
«O0bequHEeHHE KOHTPOoJLIepoB», MockBa, 2014, Pycus, 2014, p. 216-221

Abstract. The current paper present a concept for risk controlling. The
concept is based on general terms such as uncertainty, risk and controlling. A
discussion on the directions in which the risk controlling is realized is made,
where a new approach — the risk controlling as a tool for development of a
mechanism for management of the sustainability of a business enterprise is
presented.

In this aspect a definition for risk controlling is suggested.

The sustainability of the business enterprise is reviewed as a term identical
to risk sustainability, as both terms are analyzed in their economical aspect.

The authors consider that the management of the economic sustainability
based on risk controlling could be applicable and useful tool related to activities
of enterprises that operate in an external environment with high levels of
increasing risk.

The main contribution from forming this mechanisms is the provision of
strategic sustainability of the enterprise and therefore an efficient fallow and
realization of their strategic aims.

Pe3rome. B noknana e npencraBeHa KOHIENIMA 3a PUCK — KOHTPOJIMHTA, HA
OCHOBAaTa Ha IOHATHUATA HEONPENEICHOCT, PUCK M KOHTPOJMUHI. M3BBpIIEH €
0030p M aHajIM3 Ha PUCK KOHTPOJIMHTA M € M3CJIEJBaHA €HAa HEJOCTAaThUHO
pa3paboTeHa B TEOpHUsiTa HETOBa CTPaHa — KaTO HHCTPYMEHT 3a pa3paboTBaHE Ha
MEXaHM3bM 3a YIPaABJICHHME HAa YCTOWYMBOCTTA HA IPOU3BOACTBEHOTO
PEATPUSITHE.

ABTOpuTe npeaiarar qeUHUALINAS 332 PUCK KOHTPOJIMHIA B TO3U ACIIEKT.

IToHsATHATA YCTOMYMBOCT U PUCKOYCTOMYMBOCT Ha MPEANPUATHUETO CE€
pasriekaaT Karo TBHAKIASCTBEHM IOHATHS, KaTo € TMOJYepTaH TEXHUSA
MKOHOMMYECKH ACIIEKT.



ABTOpUTE CUMTAT, Y€ YNPABICHUETO HA UKOHOMUYECKATA YCTOMYNUBOCT CE
OCHOBaBa Ha pUCKA U KOHTPOJMHI'BT MOXKE J1a ObJe MNPUIOKUM M IOJE3EH
UHCTPYMEHT, CBBbpP3aH C JCWHOCTUTE Ha MNPEANPUATUATA, KOUTO paboOTAT B
BBHIIIHA CPEJla C BUCOKHM HMBA HA HApacTBall] PUCK.

OCHOBHHMAT MpPUHOC OT (OPMHUPAHETO HA TE3M MEXAHU3MU €
OCUT'YpSIBAHETO Ha CTpaTerMyecka YCTOWYMBOCT HA MPEANPUATHETO U
ClIeZIOBAaTEIHO e(QEeKTUBHO (OpMyJIMpaHe U pealu3upaHe Ha TEXHUTE
CTpaTEernuecKy LEIH.

I'. 8-16.
Lesidrenska S., Marinova—Stoyanova M., A CONCEPT OF THE
ENTERPRISE PROACTIVE ANTI-CRISIS MANAGEMENT SYSTEM, ,
CoBpemennoe npeanpusitue u oOyaymee Poccun, COOpHMK HAyYHBIX TPY/AOB
V MexIyHApPOJHOIr0 KOHrpecca mo KOHTpo.uiuHry, Mocksa, ISBN 978-5-
906526-07-6, HII «O0beanneHue KOHTPOJLIepoB», MockBa, 2014, Pycus,
2014,p.145-154, MockBa, 2014;

Abstract. The paper provides a comprehensive review and an in-depth
analysis of the existing concepts about the scope of anti-crisis management in the
enterprise, on the basis of which the authors propose their own individual concept
of anti-crisis management.

The views of the authors regarding the content and structure of the
enterprise's proactive anti-crisis management system are also presented, analyzing
its four functional subsystems corresponding to the performed functions:

» Subsystem I "Early recognition of signals for a potential crisis situation”;

* Subsystem 2 "Prediction of an upcoming crisis situation";

* Subsystem 3 "Warning of an upcoming crisis situation";

* Subsystem 4 "Prevention and prevention of the crisis";

Its conceptual, functional, instrumental and institutional components are
explained in a logical sequence.

Special attention in the report is given to the so-called Situational
Analytical Center, as an effective organizational form in which the system for
proactive anti-crisis management and its functions can be institutionalized.

Pe3tome. JloknaabT mpeacTaBs ISUIOCTEH 0030p U 3a1bJI00YEH aHAIU3 Ha
CBHINECTBYBAIIUTE KOHIEMIINN 3a CHITHOCTTA HA AaHTUKPU3UCHOTO YIIPABIICHUE B
MPEIIPHUATHETO, Bh3 OCHOBA HAa KOMTO, aBTOPUTE Mpe/jiaraT CBOS KOHIICIIITUS 3a
AHTUKPHU3UCEH MEHUKMBHT.



[IpencraBeHn ca W BIKJAHHMATA HA AaBTOPUTE [0 OTHOLIEHHWE Ha
ChJIBP/KAHUETO U CTPYKTypaTa Ha CHUCTEMAaTa 3a MPOAKTUBHO AHTUKPU3HUCHO
yIpaBJI€HUE Ha MPEANPHUATHETO, KAaTO ca aHaJIW3UpPaHU HEWHUTE YETHPHU
(PYHKIIMOHAJIHU [1OICUCTEMH, CbOTBETCTBAILM HA U3I'BJIHABAHUTE (QYHKIUU:

e [lloncucrema 1 '"PanHo pa3nio3HaBaHe Ha CUTHAJIUTE 3 MOTECHIIMAIHA
KpU3HUCHA CUTyauus'";

e Iloacucrema 2"lIporHo3upaHe Ha MpEACTOSIIA  KpH3UCHA
cutyauus';

o [loncucrema 3"IlpeaympexxaeHue 3a MpeACTOsIa KPU3UCHA
cutyanus';

e [loncucrema 4 ,llpeBeHuns u NperoTBpaTABaHE HA KpU3aTa’;

B sormuecka IocienoBaTeIHOCT Ca W3SICHEHW HEWHHUTE KOHLENTYaJIHH,
(YHKIIMOHATIHU, UHCTPYMEHTAIHU U UHCTUTYLIMOHAIIHA KOMIIOHEHTH.

CrneunanHo BHUMaHUE B JIOKJIaJa € OTAEJICHO Ha T. Hap. CUTyalluOHHO —
aHAJIUTHYEH UEHTBP, KaTo ePEKTUBHA OpraHu3aloHHa (hopma, B KOSITO MOXKE Ja
Oblle MHCTUTYLHOHAJIM3WpaHa CHCTEMAaTa 3a NPOAKTUBHO aAHTUKPU3UCHO
YIPaBJIEHUE U HA HETOBUTE (PYHKIIUU.

I' 8-17.
Mupues A. Jlecuapencka Cs., Mupuea K., KoHTposmHr Kkak
KOMILICKCHASI CHCTEMAa PaHHero npeaynpekaeHusi M o0ecredyeHust mpouecca
pa3padoTKu U NMPUHATHS YIPABJeHYECKUX PelleHUil B YCJOSAUAX KPU3HUca,
Haykosuii :xypHaJa '""Mapkerudnr u Meanpxkment UnnoBanum, 3'2011, Tom
I, HNCCH 2218-4511, TOB "BTI" "YHUBepCUTETCKAS
kHura'",Ykpaiina,2011,0137-0142

Abstract. In the article, controlling is considered as a tool for making
management decisions, which enables the development of a mechanism for
realizing strategic goals. The mechanisms and tools of controlling are presented
as a complex system for early warning and ensuring management decisions.

The purpose of the publication is to develop a concept and a mechanism for
its application of this system to realize the set goals.

For this purpose, the following tasks have been implemented:

* To study and analyze the approaches and methods for exiting the crisis of
industrial enterprises, as an element of our economy;

* To develop a concept of controlling as an early warning system, ensuring
the process of making and implementing management decisions;



» To present the mechanism and instruments of controlling as a complex
system for early warning and ensuring management decisions.

Pe3rome. B craTusita KOHTPOIMHI'BT CE€ Pa3riiekJa KaTO MHCTPYMEHT 3a
B3€MaHE Ha YIPABIECHKCH PEIICHUs, KOMNTO 1aBa Bb3MOKHOCT 3a pa3pabOTBaHE Ha
MEXaHU3bM 3a pealn3upaHe Ha crTparerndeckure Inenu. llpencraBeHu ca
MEXAHU3MHUTE U UHCTPYMEHTUTE Ha KOHTPOJIMHIA, KaTO KOMIUIEKCHA CUCTEMA 3a
PaHHO NPEIYNPEKICHUE U OCUTYPSIBAHE HA YIIPABICHCKUTE PELICHMS.

[{enta Ha myOnUKanusTa € — J1a ce pa3padOTH KOHIENIHS U MEXaHU3bM 3a
HEIHOTO NMPUIIOKEHHUE HA Ta3u CUCTEMA 33 Pealu3UpaHe Ha IOCTABEHUTE LEIH.

3a 1esnra ca peaM3paHu CIEIHUTE 3a/1a4u:

e Jla ce mpoyyaT ¥ aHAIU3UPAT MOJIXOIUTE U METOJIUTE 3a U3JIM3aHE OT Kpr3a
Ha MPOMUILIICHUTE MPEANPUITHS, KATO €JIEMEHT Ha HalllaTa UKOHOMHUKA;

e Jla ce pa3paboTu KOHUEMNIMsS 32 KOHTPOJMHra KAaTo CUCTEMa 3a PaHHO
MpeAyNpexXIeHUE, OCUTYPsIBallla IIPOLIeca Ha B3€EMaHE U peallu3upaHe Ha
YIPABJICHCKU PELICHHUS;

e Jla ce mpencraBu MEXaHU3bM M WHCTPYMEHTH Ha KOHTPOJIMHIA KaTo
KOMIUIEKCHA CHUCTEMa 3a paHHO NPEIyNpeXICHUE U OCUTypsSBaHE Ha
YIPaBICHCKUTE PEIICHMUS.
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Lesidrenska, Sv., M. Ivanov, RESEARCH AND ASSESSMENT OF THE
ORGANIZATIONAL MATURITY IN PROJECT MANAGEMENT IN
BULGARIAN INDUSTRIAL ENTERPRISES AFTER THE EXAMPLE OF
THE NORTH EAST PLANNING REGION, Regional scientific-business
conference, leadership & management: government, enterprise,
entrepreneur , December 10, UdruZenje ekonomista i menadZera Balkana —
UdEkoM Balkan, Beograd, Srbija, ISBN 978-86-80194-02-8, 708-p.713; 2015

Abstract. Projects are the main organizational form for implementing
changes in Bulgarian industrial enterprises. Project-oriented management is a
basic management concept of any a successfully developing business
organization.

Every project creates innovation in a situation of high uncertainty, and this
requires expert knowledge and experience.

The organizational maturity of project management as a source of
competitive advantage requires assessment in the industrial sector in Bulgaria.



The subject of research in this report is a presentation of the essence of the
organizational maturity models for projects that are applied in our time and their
implementation in Bulgarian small and medium-sized industrial enterprises that
have successfully implemented projects financed by the funds of the European
Union.

An assessment of the organizational maturity in the management of
industrial projects in enterprises in the North-Eastern Planning Region of Bulgaria
was carried out. The results show that the prerequisites for a wider application of
the project approach in industrial enterprises have been created.

Pe3tome. IIpoekTure ca OCHOBHAa OpraHu3alMoOHHa QopMa 3a
OCBIIECTBSIBAHE HA NMPOMEHUTE B OBIATapCKUTE WHAYCTPUAIHHU MPEANPUITHS.
IIpOoEeKTHO-OPUEHTHUPAHOTO YIIPABIEHUE € OCHOBHA KOHIIETIMSA 32 YIIPABJICHUE HA
BCsIKA YCIEIIHO pa3BHBallla ce OU3HEC OpraHu3ausl.

Bcexu mpoexT cbp3aBa HOBOCT B CHUTyalldss Ha BUCOKOA HECUTYPHOCT, a
TOBA U3UCKBA EKCIIEPTHU 3HAHUS U OIUT.

OpraHu3anoHHaTa 3psUIOCT MO YNPABIECHUE HA MPOEKTH, KATO U3TOYHUK
Ha KOHKYPEHTHO NPEIMMCTBO, W3UCKBA OLICHKA HAa WHAYCTPUAJIHUSA CEKTOp B
boirapus.

[IpenMer Ha M3cienBaHE B TO3W JOKJAJ € INPEICTABIHE HA CHIIHOCTTA
MOJIEIUTE 3a OPTAHU3ALMOHHA 3PSUIOCT MO MIPOEKTH, KOUTO CE MpUjIaraT B HaIETO
ChBpEMHUE U TAXHATa peanu3alus B ObIrapcku MajlKi U CPEAHHU UHAYCTPUAIHU
OPEeIIpUITHS, YCIICITHO peau3upaid NpoeKTH, (MHAHCUpPaH OT (POHIOBETE Ha
EBponerickus cbro3.

W3BBpIiIcHa € OLIEHKa Ha OPTaHU3allMOHHATA 3PSJIOCT B YIPABJIECHUETO HA
WHyCTPUAIHU NPOEKTH B NpeaAnpusITus B CeBEpON3TOUHUS PANOH 3a IUNIAHUPAHE
B bbarapus. Pesynratute mokas3Bar, 4e B MHAYCTPUAIHUTE MPEANPHUATHS Ca
Ch3JaJCHU ONarompusiTHU MPEANOCTaBKM 3a MO-IIMPOKO MpuiaraHe Ha
IPOCKTHHS IIOAXOJ B YNPABICHUETO MW M3IPAKIAHETO HA TIPYyNH OT
BUCOKOKBaJIU(PUIIMPAHU CHELUAINCTH C MPAKTUUECKU YMEHHS 3a BKIIIOUBAHE B
IIPOEKTHU EKHUIIH.
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UdruzZenje ekonomista i menadZera Balkana —-UdEkoM Balkan, Beograd,
Srbija, ISBN 978-86-80194-02-8, p.111-118, 2015

Abstract. The purpose of this report is to present a detailed study of the
enterprise's proactive anti-crisis management system, based on which to present
the possibilities for its organizational development through its institutionalization
in the so-called Situational Analytical Center (SAC).

A description of the functional organizational structure of the SIC and its
components is provided.

The proposed SIC model for institutionalizing the enterprise's proactive
anti-crisis management system, with the problems it tries to solve and the
mechanism of its functioning, provides the necessary conditions for increasing the
effectiveness and efficiency of anti-crisis management. This is achieved by
optimizing the implemented solutions and reducing the time needed to prevent the
occurrence of an impending crisis situation.

Pe3ome. llenrta Ha HacTosAlIMS JIOKJIAM € Ja MPEACTaBH IOJAPOOHO
M3CJIeIBAHE Ha CHUCTEMara 3a MPOAKTHUBHO AHTUKPU3UCHO YIPABJICHUE Ha
MPEANPUATAETO, Bh3 OCHOBA HAa KOETO Jia C€ MPEJCTABAT BH3MOXKHOCTHUTE 3a
HEWMHOTO OPTaHU3AIMOHHO PAa3BUTHE YPE3 MHCTUTYLIMOHAIM3UPAHETO U B T. HaP.
CuryanmonHo-aHanutudeH 1HeHTsp (CALL).

[IpectaBena e (yHKIMOHaTHATA OpraHu3almoHHa cTpykrypa Ha CAIll u
HEHMHHUTE KOMIIOHEHTH.

[Tpennoxenust mojaen Ha CAILL 3a HHCTUTYIIMOHAIU3UPAHE HA CUCTEMATa
3a IPOAKTUBHO AHTUKPU3UCHO YIIPaBJIEHUE HA MPEANPUITUETO, C TPOOJIEMHUTE,
KOUTO CE OTNUTBA JIa PEIIId U MEXaHU3Ma Ha HEWHOTO (PYHKIIMOHUPAHE, OCUTYPSBa
HEOOXOJIMMUTE YCJIOBUS 32 MOBUIIIaBaHE HA €(DEKTUBHOCTTA U €(hUKACHOCTTA HA
AHTUKPU3UCHOTO ymIpaBjeHue. ToBa ce MOCTUra MOCPEICTBOM ONTUMHU3HPAHE HA
peanu3upaHUuTe pelieHWsT W HaMajsBaHE Ha BpEeMeTo, HE0OXOauMO 3a
MPEIOTBPATABAHE Bb3HUKBAHETO HA MPEACTOSAIIA KPU3UCHA CUTYyaIIUS.
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Abstract. The economic growth of Bulgaria and the successful
development of the different regions largely depend on the country’s ability to
develop knowledge-based economy. In the framework of the “Europe 2020
strategy, the government of the country took the commitment to establish new
policies to support the business and implement more investment for strengthening
the innovation capacity. The main task of the regions is to link the economic
objectives to the social, environmental and spatial planning objectives. The
European Commission offers an integrated approach toward investment and
generally accepted financial rules for absorbing the EU funds by achieving a
balance between the costs and the existing risks.

The paper clarifies the categories of smart specialization, regional
development, regional projects, as well as the relationship between them. The role
of the financing of regional projects from the European funds, as a factor for
achieving intelligent growth, was highlighted.

The Bulgarian experience in this direction has been studied, the results of
which show poor efficiency of implemented innovative projects, insufficient
funding, etc. Guidelines are proposed for improving the regulatory and national
framework of the national policy of the Republic of Bulgaria in order to increase
the effectiveness of the costs used for regional projects.

Pe3rome. IKOHOMUUYECKHAT pacTek Ha bbarapus v yCIEIHOTO pa3BUTHE
Ha OTJEJIHUTE PErMOHHU A0 ToJIsiMa CTENEH 3aBUCST OT CIIOCOOHOCTTA Ha CTpaHaTa
Ja pa3BUBa MKOHOMHKKA, OCHOBaHAa Ha 3HaHMeTO. B pamkute Ha Crparerus
»EBpona 2020, mpaBUTEICTBOTO HA CTPAHATA [1O€ AHTAXKUMEHT J1a Ch3/1aJl€ HOBa
HOJIUTHKY 3a [TOJINIOMarane Ha OM3Heca U pean3upaHe Ha IOBeUe NHBECTULIMH 3a
yKpeTBaHe Ha HHOBAIIMOHHUS KanauuteT. OCHOBHATa 3aJjaua Ha PETMOHUTE € Jja
0OBBpXKAT UKOHOMHYECKUTE LEJIU ChC COLIMATHUTE, €KOJIOTUYHUTE U LIEJIUTE Ha
MIPOCTPAHCTBEHOTO IUTaHMpaHe. EBponelickara koMucus mpejjara UHTerpupaH
MOAXO0/ KbM MHBECTHIIMOHHU U OOIIONPUETH (PMHAHCOBHU MPABUJIA 32 YCBOSIBaHE
Ha cpeactBata or EC upe3 mocturaHe Ha OallaHC MEXIy pa3xoauTe U
CBILIECTBYBAILIUTE PUCKOBE.

B nokmaga ca M3sICHEHM KATErOpHHUTE - MHTEIMIEHTHA CHELUaIu3anus,
PETMOHAIHO Pa3BUTHE, PETHOHAIHU MPOEKTH, KAKTO M pelalusITa MEXIy THX.
WN3TbkHaTa € pondgra Ha (UHAHCHUPAHETO HAa PErMOHAaJHU MPOEKTH OT
eBpo(OHI0BETE, KaTO (PaKTOP 33 MOCTUTaHE HA UHTEJIMIEHTEH PACTEX.

W3cnenBan € OBJIrapcKUAT OMUT B Ta3W HACOKA, PE3yJTAaTUTE OT KOMTO
nokas3BaT ciaba e(pEeKTUBHOCT Ha peaJM3UpaHUTe HWHOBATUBHHU MPOEKTH,



HeZocTaThbuHO uHaHCcHpaHe U Ap. [IpenioxeHu ca HacOkH 3a MOJ0OpsSBaHE HA
peryjaTopHaTa M HalMOHaJIHAaTa paMKa Ha HallMOHAJIHATA IMOJUTHKAa Ha P
boearapust ¢ 1nen noBumiaBaHe €(pEKTUBHOCTTa Ha Pa3XOAMTE, M3IMOJI3BAHHU 3a
PErMOHATHUTE TIPOCKTH.
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